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MARYLAMD COMMUIHTY SERVICE/CONTINUING EDUCATION PROJECY 



■ 7. • INTRODUCTION' AND COhWUfTITY PROBLEM 

\ ' " 

The continuing eckication and coosnunity service needs existing within 

the State of Maryland are currently being served with varying levels of suc- 

cess .And effectiveness by approximately 40 institutions of higlfer education 

and a variety of functionally related agencies and organizations. 

Many of these Maryland institutions and organizations, are unable to 
consistently and relevantly meet the variety of continuing education and 
cofnmunity service needs of their constituencies within the State.' This situa- 
tion has often been attributed to the following factors: 

1. inadequately- trained prpfess.ional , semi-professional and 
/ volunteer staffs within these organizations; 

^ 

• 2. lack of systematic communication between; and 

3. lack of cooperative or joint programming efforts among 

I 

the^e service organizations. 
The Maryland Community Service/Continuing Education (CS/CE) Project was con- 
' ceived as a responseto these specific needs, 

' . ' 8. SPECIFIC OBJECTIVES OF THE PROJECT 

. .^The overall purpose of the CS/CE Pro je.ct has been to strengthen the 
many community ?ervj^/continuing education programs conducted by institutions 
and organizations within the State of MaryTand., The Project attempted to serve 
this overall purpose through acting 'upon the obi^ectives and selected sub- 
objectives which* had been enunciated in^ the Project proposal. Not all of the 
subobjectives spel led ^ut, in the proposal were served. 

Based- upon, direct 'feedback from the Title I reviewing^^cpntnittee which 
evaluated this proposal ,' i-t \}as apparent that many of ttie subobjectives as 



-2- 

L ' ' ■ 

Stated in the proposal were too global and would require some specific re- 
focusing and redefinition in order for the Project to reasonably serve the- 
major purpose it Had declared. Therefore, the first, tajk undertaken by the' 
Sta.tewide Advisory Cofimittee wais to respond to the feedback pro/'ded by the 
Title I committee and attempt to scale down the set of objectives through, a 
critical reevaluation and prioritizing of each^set of subobjectlves. Each- 
subobjective was examined in terms of its centricity to and usefulness in 
meeting the essential thrust of the major objective. In this manner and 
process of prioritizing, those subobjectlves assigned low priority were 
determined not to be of critical- value or importance in carrying out the 
intent of the majpr objective. 

The entire set of objectives, and subobjectives which afJpeared^in the' 
original proposal are listed below. '-Those given low priority are indicated 
as such. ' - • ' . 

I • To provide a continuing process for in-service training and 
development of personnjgl endaged^in CS/CL: v . . 

a. Toycontinue professional in-service training tn a 
variety of subject areas*. ' 

b. To train- CS/CE personnel to engage in joint problem-solving 
efforts with cofimunity -organizations. 

c. . To develop and implement pl^anned sequences of 'skill ' 
• - • development; for CS/CE vpersonneT. 

d. To provide educational programs for faculty and administra- 
_ torsr in. andragogical concepts. (Low priority) ' 

e. To encourage and influencfe the development of fosnnal 
degree programs for- professional development of CS/CE 
personnel. (Low prioijity) 
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f. To identify and establish a resource "network of trainers 
and consultants in CS/CE and related areas (e.g., a Human 
^ Resources Bibliography). (Low priority) 

To establish and maintain mechanisms for communication and 
cooperation among institutions, organizations and individuals 
involved-in community s^vices and continuing education in 
Maryland : 

a. To assemble on-going of- ad hoc councils of deans and " 
directors, programmers and developers, groups of 
institutions (or other natural configurations) 'to 

solve specific problems or dis-cuss common concerns. 

b. To conduct conferences or meetings on topics of specific 
or- general concern to commur^ity services, continuing 
education, and related personnel. 

c. To share information with and encourage interaction 
with other organizations concerned with adult and 
continuing education. .. > ' •• 

d. To develop a mechanism(s) forced legting and disseminating 
, information. and , data on programs, projects; and services. 

e. To explore and develop mechanisms for joint progranming , 
cooperative prograimiing and joint use of al'terna'tive 
delivery sys^tems (Statewide or regional). (Low priori ty) "* 

f. To develop mechanisms for sharing administrators and 
faculty (e.g., a. loan system, internships, sabatticals, 
etc. ). (Low priority) 

To improve the CS/CE enterprise's ability to respond relev antly 

7 . • 



to and provide leadership for the changing educational needs 
of Maryland citizens ; 

a. To develop ways for institutions to relate more effectively 
to the. cpnmuni ty, 

b. To develpp better mechanisms for determining needs, collect- 
ing, relevant data, and setting priorities, 

c. To develop ways to involve cohmunity members (those to be 
served) and staff in the process of responding to' and 

• providing leadership. 
, d. To improve staff tapabilitifes -of providing different types 
of leadership as different needs occur. " ' 

9.' PROJECT OPERATIONS 

^ The primary beneficiary and constituency of the. CS/CE Project was 
defined as pVofessional staff within Maryland higher education institutions 
who. were primarily involved with the development, administration, or manage- 
•ment of community service/continuing education programs. It was for this 
core group that the^specific , training activities were to be designed. It was 
also' noted in -the Project proposal (Section #9, 11, and 12) that professional 
staff jof other types of organizations and institutions within the State which 
also provide programs of. a CS/CE nature might also be served by this Project. 
At the initial meeting of the 'Project^s Statewide Advisory Committee it was 
decided to ratify an increase in the scope" of the Project by enlarging, the 
target constituency to cover such organizations. Thus, in addiiion to serving 
the CS/CE Staff within cormiunity colleges, 4-year colleges, and i\ni versities 
across the State » the Pro'ject would also serve the CS/CE staff within the 
variety of other organizations which provide CS/CE programs within the State. 
•Such organizat^ions Included, but were not limited to., recreation and,f)arks, - . 
departments, libraries, voluntary, private or non-profTt service organizations 
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health departments , etc. 

irhe decision to enlarge the project constituency in this manner re- 
suVted in large part from the following reasons: 

1. Inviting adult educators regardless of organization to 
participate in Project .activities would not undercut or 
lessen the impact and relevancy of the training activities 

to the original constituency. The professional adult educator 
who is involved in the planning, development, or administra- 
tion of CS/CE programs performs certain basic tasks and 
functions requiring similar knowledge and skills regardless 
of the specific organizational setting. 

2. It was hoped that an expanded constituency would facilitate 
• communication and cooperative linkages among the variety of 

organizations currently serving the continuing education 
needs of Maryland communities .and between higher education 
institutions and non-higher education institutions.' 
As* a result of the decision to enlarge the Project constituency, the 
size and meirfiership of the Statewide Advisory Committee was similarly, 
modified to more accurately reflect and represent this "broadened" Project 
audience. The primary task of this reconstituted Advisory Coimittee was to 
help determine and to monitor the overall direction and thrust of the Projec t 
and to aid in the planning of specific Project training activities. 

To best serve the training needs of this expanded Project constituency, 
a systematic Statewide needs assessment was conducted- in September 197'5. (See 
Appendix ,a for the complete survey instrument and survey results). 

Four hundred and twenty-five surveys were mailed to a sample of the'ex- 
panded Project constituency which was felt by the Advisory Committee to 
adequately represent the variety of CS/CE .professionals that could potentially 



.be served by this Project. Two hundred ^nd tw.enty-five surveys (approximately 53%) 
were returned. Of the 30 specific subject%ar*eas included in the survey, those 
havjng to do with program planning and development, management, and program 
promotion were ranked the highest. This was found to.be the case regardless 
of thg specific organization or professional orientation of those responding 
to the survey. \This finding seemed to validate the assumption on which the \ 
decision to'broaden the constituency was based. 

As a result of these findings, thrfee planning committees were organized . 
to des.ign and develop specific training activities around these three major 
subject areas. Committees drawn from professional staff making up the Project 
constituency were formed with the intent that each committee would represent 
accurately the perspective and needs of the entire Project constituency. Each 
committee was charged with the responsibility of determining the number of 

programs within each content area, designing the format and process, as well 

j 

as selecting the specific content emphasis and resource leadersh^^f each 
program. Throughout this program development process, representatives from 
each of the program planning committees met with, the Project's Statewide 
Advisory Committee ^to report on specific programming directions and progress. 
In this way, the Advisory Committee was able to monitor, maintain control 
over, and provide systematic input for the specific program activities being 
sponsored by the Project^ In all, 22 individuals representing l/'^^iffererrt 
CS/CE institutions and organizations volunteered over 530 hours in thkdevelop- 
ment and conduct of the Project's training programs. (See Appendix *B \ ^ 

In, addition to this training function, the Project was committed to 
providing mechanisms for .increasing the communi cation,, and» cooperation among 
C5/CE professionals and ajiipng the variety of CS/CE organizations and institutions 
within the State. In this regard, the Project undertook the production of a 
bi-monthly Newsletter entitled CS/C£ Profile . - The intent of the newlsletter 
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was threefold: (1) to provide a communication link in which topic/l events 
or current i'ssues. of int^restjto the CS/CE field could be shared; (2) to 
provide a vehicle in which various Project activities could be announced and 
recapped; and (3)' to provide a means for evaluating and 'sharpening the common 
identity and purposes which the Statewide community of CS/CE organizations and 
institutions share. A cop/'of each issue of the CS/CE Profile is attached in" 
Appendix C . in order to have as wide a dissemi^nation as possible of the 
newsletter and other Project commqhications , the development of a comprehensive 
mailing list of CS/CE professionals within the State of Maryland was underj^aken."^ 
This mailing list was continual ly updated throughout the^roject f[o' ensure a 
thorough 'coverage of the defined- Projfect constituency. 

'In addition to the newsletter, the Project- developed a series of "Dicilogue 
Luncheons." In each luncheon of the series, there was a presentation by a panel 
or recognized leader in the CS/CE field which ser,ved to catalize. and stimulate 
dialogue and discussion. To ensure easy communication, and gentiin'e dialogue, . 
the attendance; -^t these luncheons^aiever exceeded 35 registrants. This series 
of- Dialogue Lunche.ons served several important purposes: 

1. To provide an opportunity to meet and share ideas in a 
less structured setting with CS/CE professionals from 
different types of organizations; 

2. To provide an opportunity to interact with leadership in 
the CS/CE field; and' 

3- To provide a convenient means for examining current or 
general issues of concern affecting the C^/CE field. 

After the scope of the Project was definexl as providing these training 
aad communication activities, the resources, energy", and attention of the 
Project staff focused upon carrying out those functiqns. Accordingly, specific 
Project activities were designed, scheduled and conducted through the late 



winter'and spring of 1976. The activities described below are discussed 
sequentially according to the. date on which each occurred. 

Training Programs -.Summary Descriptions 



Styles of Leadership Workshop - February 25 and 26, 1976. Catonsvi lie* Community 
College ^ * . ' - 

Mimber of Participants ; 18 • 

Number of Institutions Represented : .12 . * * 

Program Description : This two-day workshop was designed to help' participants. . 

^ acquire an understanding of their leadership style and its impact on others^ 

through an explanation of the Managerial Grid- model of Drs. Robert G. Blake 

and Jane S. Mouton. Specif iq. participant objectives of the workshop included: 
* * »* 

1* Understanding the impact one has on those with whom one works^ 

2. Developing better team skills and improving one's abilities , 
• to achieve better results through creative participation. 

3. Improving one's ability to resolve and manage conflict in 

'i ' 

i 

groups. ^ 
The workshop stressed active participant involvement in the Solution of 
managerial problems through a number of specific small ^^group activities. 
Participants had an opportunity through the use of several objective instru- 
ments to evaluate their own leadership behavior as well as identify and ' 
practice different strategies for solving problems. 

Interviewing and Selecting Staff ■ March 2, 1976. University of Maryland 
University College Center of Adult Education ^ . . , 

Number of Participants : 23 ' * . 

* Number of Institutions Represented : 9 

Program- Pes cri p tion : This workshop was designed to meet the needs of CS/CE 
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..persSfTnel who are. responsible for or take part ia the process of'selecting 
pr4)iring professional or supJ)ort staf/. The workshop prov^id^d participants 
-an^ opportunity to learn a variety of interviewing principles and techniques • 
including. the following: ~ - 

1. Developing criteria for evaluating applicants. 

2. Systematically preparing ^d condufting^ajTemployment' 
interview. ' ' • » ' 

.3. Establishing rapport with the interviewee. ' ' ^ 

4. Understanding, and overcoming communicatiop barriers. 'in 
the -interview. • ^ i 

5. Asking appropriate questions in line witi^E.E.O. requirement. 

. Practical Promotion: Skills --Hai^ch 23 and 24/ 1976. UrrTversity of Maryland 
University -C^jlTege'Center of "Adult Education ! . 
Number of Participants ; 108 - • 

Number of Institutions Rep resented: 46 ' ^ 

Program Description: TTiis two-day workshop was designed primarily, for those. 

\ • ' ' • * " 

within the CS/CE field whose professional responsibilities require some . 

practical skills arid knowledge of proniot^n. A major goal of the workshop waS" 
tQ provide the type of workshop structure ah'd Set of activities that would 
maximi?^ the flexibility and opportunity.. to meet imffvTdual learning needs- in 
this subject area. To meet this goal the works hop 'featured: ,^ 
, 1. Four general sessions in which the basfc concepts of" . 
promotion and elements of promotional strategies WeVe 
presented. * 
; 2.^ Nine mijii -workshop sessions which qovered specific promotional 
skill areas. Participants had an .oppopturjity to selecrand' 
. attend ^ix of the nirte sessions whicK were of greatest relevance 
to their personal needs. ^ ■ 
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3. A resource and exhibit room was set up in which participants 
could personally consult with general session leaders about 
specific promotional problems and in which a variety .of . 

"promotional materials Ind resources were available. 

4. A nt^ber of follow-up field trips were organized to reinfprce 
material presented during the workshop; 

S© A critique session at the final workshop session provided an 
opportunity for participants* promotional materials to be 
evaluated by a panel of resource experts. 



Interviewing and Selecting Staff -1^^ 31 / 1976. University of Aaryland^ 

University College jCenter of Adult Educatijon > 

Number of Participants : 26 

Number' of Institutions- Represented : 1 7 

Program ^Description : This workshop was the saro^ *as the workshop conducted on 
March 2, 1976. '(See page 8) , 

> 

Needs Assessment Workshop - April 5 and 6 ^nd May 6, 1976. University of 
flaryland University College Center of Adult Education . 
Number of Participants : 34 / ' 

Number of Institutions Represented : ^16 

Program Description : This workshop was designed to provide participants with 
the following: . . 

\. The context of needs assessment in 'problem solving .and 

program development. . * • . ^ 

2,, Procedures, techniques and other tools used in needs assessment. 

3. Practical application of concepts and process of needs assessment. 
The first-two days of the workshop focused on the presentation and processing 
of a needX assessment model and the application of that model. The third day 
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was. designed to provide participants with an "opportunity to share individual 
needs assessment projects and to explore a vaHety of assessment tools.* 

^Improving Performa nce Evaluations - April 21 . 1976.- University of Maryland 
University College Center of Adult Education . ' . , 
Number of Rarticipants : 51 • * , 

Number of Institutions Represented : '22 ' ' . / 

■ .Program De scription : This workshop was designed to improve the. skills of 
those who are responsible -for conducting performance evaluations of their 
employees. Specific learning objectives included: 

1- Developing realistic expectations of evaluations. • » 

2. Understanding the conditions under which evaluation is 
most effective. 

3. Selacting the appropriate evaluation techniques and 
• , instruments. ' . 

4. Improving ones' overall skill as an evaluation interviewer. 

V The workshop involved participants in role p.layin^ practice interviews as well 
as critiquing actual evaluation instruments and techniques. 

Styles -of Leadership Workshop - April 28 and 29. 1976. The Wye Instftute . 

Che stop -on -Wye. Queenstown. Maryland . , 

Number of Participants : 9 . . ^ 

Number ^of Institutions Represented : 7 - ' 

Program Description : Thi"s two-day workshop was identical to the one conducted 

at Catonsville Community College on February 25 and 26, 1976. (See .page 8). 

Working in An Ad Hoc Group - May 4. 1976. Jotlns HQpkins University. Evening 

Colleg^ Center. Columbia. Maryland . 

Numb ^5f Participants : 17 

Number of Institutions Represented : 13 

o ' 15 . * 
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Program Descnption r This one-day 'workshop was designed especially for 
individuals who, in the normal course of their jobs> are occasionally called 
updn to lead or be a member^of a short-term 'or ad hg£ work grpup. Specific 
objectives included: 

1. Identifying the steps necessary to form an effective 
working group. ' ' • 

2. Determining how the nieds of group mJqibers affect the 
completion of group tasks. 

3. Identifying reasons for the success o*r failure of short 
term work groups. 

4. Identifying and applying an appropriate leadership 

stra'tegy to a given work group situation. 
• < 

^ . " . Dialogue Luncheon Series 

December 1975, University of Maryland University College Center of Adult 
Education . This Luncheon discussion focused on the issue of probable futures, 
and emerging realities which impact on and rfequire the attention of the a^lult 
ancl continuing education profession. Twenty-three people participated; 15 
in^tutions werp represented. , ' • ♦ , 

February 6» 1976. University of Maryland University College Center of AduTt 
Education . A panel Representing a variety of continuing education 0);ganizations 
and legislators stimulated discussion around the topic of' current or impending 
Federal legislation affecting the CS/CE enterprise, and several important issues 
and implications embedded in this subject. Thirty-five people participated; 16' 
instf tut ions. were represented. ^ 

March 12> 1976. University of Maryland at Baltimore . TTii^ Dialogue Luncheoft 
examined the question of what could be the most effective relationship betv/een 
the health/human services professions and continuing education agencies. Twenty 
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four people participated; 16 institutions' were represented. 

April 30> 1976. Uni versity of Maryland University Col.lege Center of Adult 
Education. The central issue concerning participants at this Luncheon dealt 
with the conmunity education movement and how several specific trends and ' 
problems have affected the movement. Ten people participated; 8 institutions 
were represented. . 

Hay 28, 1976. Univers i.ty of Maryland University College Center of Adult 
Education . Issues and implications in continuing education for the next 
five years was the focus for the last of the Dialogue Luncheons. Twenty 
■three people participated; 13 'institutions w^re represented. 

, , 10. PROJECT ACCOMPLISHMENTS 

A. EvaHjation''/ 



As is specified in 'the objectives,, this Project charged itself with 

serving two major functions, those of training and cotmiunicati^. 

In terms of the Project's training function, ^stematic evaluation was 

' made through the application of a 'Written evaluation instrument. With those 

Project activities fulfilling the communication function, evaluation was not 

a§ detailed, specific, or as systematic. Progress in fulfilling thi;s function 

was asses'sed pnjnarily by reaction and verbal feedback provided b/ the Advfsory 

Commi ttee . . V ' ' ■ ~ / . . 

Project objective; 1 had to dd with pr.ovi^iing profess iopf^l training and 

/ 7 * 

development activities 'for personnel engaged in CS/CE work./ln carrying out . 

thi-s major oi)jective, the Advisory Committee and Project' sftaff decided to/ - 

concentrate on developing and conducting a variety of >speci/fC/workshopj^ 

This training emphasis served most directly s|^objective l.a. which dealt 

specifically with providing professional in-service training in a variety of 

subject areas, to a lesser degree, the emphasis on providing a number of 

RJC 1"^ 
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workshops and training activities served to fulfill subobjective l.b. (to 
train CS/CE personnel to engage in joint pnobleci solving, efforts with' 
conraunity organizations) and subobjective I.e. (to develop and implement 
. planned sequences of skill development for CS/CE personnel). -The Needs 
Assessment workshop dealt with subobjective l.b. by presenting a rrothodology 
and strategies for enabling. CS/CE personnel to engage In joint^nalysis . 
and problem solving efforts with -community organizations. 

Likewise, the management workshops, (Interviewing and Selecting Staff, 
Improving Performance Evaluation, Working in an Ad Hoc GrQup,«and Leadewship 
Skills) were a deliberate attempt .to provide a sequence of skill development 
for CS/CE personnel (subobjective I.e.) in a subject area deemed critically 
important by those individuals responding to the Project training needs 
assessment. 

r -- 

As indicated \r\ the objectives section of. this report. Project resources^ 
and energies wer^, not directed toward: (a) providing educational programs for 
faculty and administrators in andragogical concepts (subobjective l.dj; 
(b) ^encouraging or influencing the develq'pment of formal degree programs 
(subobjective l.e.^i or ('c) establishing a resource network of trainers and 
consultants in the C$/CE area f(subobjecti ve' l*f . ) . 
t As the training concentration of the Project was serving objective 1 

directly, it was serving to fulfill objective 3 indirectly. Objective 3 
focused on the means fpr improving the CS/CE enterprise's ability to consis- 
^ tently and relevantly. respond to the erfUcational needs of Maryland citizens. 
Al though^^ere were a multitude of avenues in which the set of subobjectives for 
this objective coutd-have been operational fzed and acted upon by the Project, the 
/nmary avenue chosen by the Project Advisory Committee and staff was to attempt 

/ ■ ■ - . . 
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to upgrade tihe cafJability of professional staff within CS/CE organisations. 
As a result of sljch ufJgrading, the capacity of those organizations to achieve 
their specific prograiraiing and service objectives Vould be strengthened. 
, Accordingly, specific training /events were developed and conducted which 
were designed to: (1) enable participants to better determine and analyze 
^ community needs (subobjecti ve 3, a. and,3.b.); -and (2)to enable participants 
to work-more effectively in various work groups as well is exhibit' the 
appropriate leadership style as" different needs occur (subobjectives 3.c. and 3.d.) 

'If the Project's training concentration served to act on objectives 1 and 
3 overall, then one means of assessing the degree to which the Project succeeded 
in fulfilling those objectives can be determined from examining the ^participant 
evaluations of the specific training activities developed, conducted, and 

administered by the Proje^:t. * * ' — ^ 

Each of the workshops was evaluated by. the use of ^ short instrument 
designed to enable participants to rate along a f6ur-point scale (one being 
lowest, four highest) a number of items concerning the design and conduct- of 
the program. As can be seen from the summary table (see page 16 
evarluation results, with few except^ onsT-»ffri««<4Jn>formly high across 
programs and across all categories of evaluation. Out of a possib 
the overall composite rating f(?r all workshops was 3.41 with a ranc 
to 3.72. 

To the extent that results obtained from "immediate" post-wor^kshop 
• eval^uati'ons are va,li'd, it appears that -all the Project workshops we)^ reasonably 
successful in achieving the stated goals of the workshops, as well as facilitating 
achievement of the varied personal goals of^.participants . Additionally, most 
participants rated highly the overall design of the workshops, the relevancy 
of ihe workshop content to their work, and the presentations and 'facilitation ' ' 
process of the workshop leader(s). These items were particularly critical 
since the workshops were designed and conducted as a response to the Statewide 
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WORKSHOP 



STYLES OF LEADERSHIP 
February 25- and 26, 1976 
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3.60- 3.201 



INTERVIEWING i SELECTING STAFF 
March. 2, 1976 ** 



3.52 



•3.80 



3.33 



3.20 3.50 3.20 



3.-8Q f 3.90 



PRACTICAL PROMOTION SKILLS 

March 23 and 24, 1976 

(n Resource Peoola) 



3.W 



3.10 



2.84 



2.90 3.30 ~ 



3.00 2.92i 
(2.73- (2.131 
3.84) 2.69) 



INTERVIEWING & SELECHNG STAFF 
March 31, 1976 ** 



3.49 



3.86 



3.40 



'3.13 3.40 3.3|^ 



3.53 3.80 



NEgDS ASSESSMENT 

April 5 and 6, 1976 and May 6 



3.27 



3.20 



3.13 



3.16 . 3.30 3.20 



3.56 ,3.36 



improv:n(1/perf.ormance evaluation 

fipny-2K 1976-^^ / 



3.36 



3.46 



3.46 



3.37 3.37 3.12 



3.12 3.65 




LES OF leadership * 
r11,^2S and 29, 1976 



3.72 



4.0 



.3.70 



3.70 3.70 3.50 



3.50 4.0 



WORKING IN AN AO HOC GROUj! 
May 4," 1976 . 



TOTAL - ALL WORKSHOPS 



3.47 



3.41 



3.70 



3.60 



3.33 



3.34 



3.14 3.43 I 3.43 



.'3.25 3.40 3,30 



3.53 3.79 



3.45 3.57 



* Different Workshop Leaders 
** Same Workshop Leader 
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. needs assessment undertaken by the Project. These results, in f^ct, tend to 
validate the 'relevancy and accuracy of those needs assessment findings upon 
which many programming decisions were based. Complete individual workshop 
evaluation summaries as well as participant comments and suggestions are - . 
included in Appendix D. ' ' 

Project objective 2 dealt with 'es.tabl ishing mechanisms for comnuni cation 
and cooperation among institutions, organisations, and individuals providing 
CS/CE programs and services. Of the six subobjectives, the Project, staff * * 
with Advisory Conmittee .approval concentrated its resources and timp on the ' 

* Project newsletter and the series of CS/CE- Dialogue Luncheons.' 'ihese activities 
served to fulfill four of the six subobjectives (2. a., 2.b., 2-.c., and 2.d.). 

^ Through feedback provided by the Project Advisory Committee as well as the 
participants, it appear^ th'at' the series of .five Dialogue' Luncheons .did have 
considerable success in assembling, groups of CS/CE professionals to solve ' 
specific problems or discuss common concerns (subobjecti ve 2.a. ) , providing 

. a forum focusing on topics of specific or general concern- to CS/CE personnel 
(subobjective 2.b.), and fostering the 'sharing of information and encouraging', 
informal-'interaction among those involved with, cpmmunity service and- continuing 
education (subobjective 2.c.,). 

This success can be attributed in large part to several factors: 

1. The subjects for each- luncheon discussion did, in fact, deal 

; with areas of current interest to the Maryland CS/CE professional: 

2. the Informal nature of each luncheon was maintained by limiting 
attendance to 35; 

,3., there was generally a heterogeneous group of CS/CE professionals 
attending each luncheon. Such a variety of representatives from 
different CS/CE institutions served to stimulate discussion and 
facilitate -exchange of information. 

21 
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The newsletter was primarily intended to fulfill subobjective 2.d., 

c 

which had as its purpose the development of mechanisms for collecting and 
disseminating information ^nd data on programs, projects, and services of 
interest to CS/CE personnel. Althoygh thei newsletter was instrumental in 
serving to fplfill the communication function of this Project, it could 
have been mdre effectivep'n disseminating a' wider'Variety of information of 
interest to the 6s/CE community. At the initiation of the newsletter, it 
was hoped that it would become a means for sharing ideas, information, and 
new developments' affecting those ifi the field. However, to become such a 
communication mechanism, it required that many individuals (not merely the 
Project staff) contribute articles, newsworthy items, etc. This did not 
occur even though Project staff attempted to generate such support pn several 
occassions. ' ' 

The remaining subobjecti ves having to do with developing mechanisms 
for joint programming or joint use of alternative (Jeli very systems (2.e.), 
and developing ways to share acininistrators and facul ty--loan system, 
sabbaticals, etc. (2.f.), were not seriously pursued. However, there was 
general .agreement among th? Advisdry Committee that these issues were of 
sufficient importance to devote greater Project energy should the Project be 
funded for an additional year. 

addition to those Project activities which were in response to 
specific Project objectives, several important corollary accomplishments 
occurred* which need to be discussed, this Project was able to successfully 
expand its constituency from one restricted to CS/CE personnel located only 
within higher education institutions to one which incl,uded*all Maryland CS/CE 
professionals regardless of the organizational or institutional, setting. 
Over 300 CS/CE professionals representing approximately 100 different institu- 
tions and organj^zatlons throughout the State of Maryland participated In 



Project activities.. In terms of institutional participation, this, represents 
a net percentage gain of approximately 300% over the institutional participa- 
tion experienced in the previous year's Project. A conti'nui-ng effort has 
been made for assembling a comprehensive mailing list of all Maryland 
organizations and personnel within those organizations which provide CS/CE 
programs and services. It was through this expanded mailing list that the 
anticipated constituency or target group for this Project wjs reached 
successfully. The cross fertilization of ideas and information which occurred 
with this expanded constituency at the various Project activities was not an 
effect easily measured. However, informal response and reaction concerning' 
this benefit (often cited in participant comments on workshop evaluation forms) 
has been overwhelmingly positive. Said somewhat a'irfferently , one of the 

f -TV 

accomplishments of this Project has been to provide a forum and multiple^- 
opportunities in which professionals sharing common concerns and striving to 
achieve similar programming and service ends could rfieet, share views, exchange 
information, and establish initial' "official" linkages that could benefit the 
quality and thoroughness of their respective organization's programming. 

Another corollary accomplishment of the Project was the successful use 
of a participative program planning process by which the various training 
activities were developed. -Twenty- two CS/CE professionals making up three 
program planning committees were invited to participate and to provide. l|eader- 1^ 
ship and responsibility for thfe overall development of the Project's training 
activities. This dissemination of the Project's program development' respon- 
sibilities not only made it possible to develop a greater number of high 
quality workshops, but^it provided a unique learning and leadership experience 
for many of those committee members that cou]d not have been duplicated within 
their respective organizations. Also, by using such a broad-based, participa- 
tive program planning process, the groundwork was laid for developing the kind of 



int^r-insti tutional , cooperative* or joint program planning relationships .> 
which had been among the origiiial subobjectives of the Project {subobjectives 
2.e. and 2.f.). 

B. Impact on Institutions of fitgher Education t 

One major, link this Project has had with various higher education 
institutions and their respective JCS/CE programs has been in terms of the 
participation in Project training activities by the staffs of those institu-. 
tions. Whatever impa<pt this Project has had on each institution's on-going 
CS/CE program has been indirect. If, in fact, staff from these institutions 
have upgraded their professional skills as a result of participating in Project 
workshops, then it seems treasonable to conclude that such sJ<ill Improvement 
would'liave some positive impact on the CS/CE.- programs^ocj^hich they are 
responsible. However, the amount and quality of any such impact cannot be 
stated since there has been no formal study undertaken by this Project to 
determine how participation in various Pfoject training programs may have 
affected the quality, of an institution's on-going CS/CE program. Even though 
the impact cannot be systematically determined, one welcome by-product of this 
Project has been a*^ decision by the Deans and Directors of Continuing Education 
and Community Services within the Maryland Community College sys'tem that the 
type of in-servide, professional developrten^ education of their staffs under- 
taken by this Project will continue under their sponsorship. The willingness . 
to carry on the training efforts initiated by this Project demonstrates the 
positive regard th4s Project has engendered during its tenure froja one vital 
-element of the total -CS/CE enterprise in Maryland. 

C. Impact on^the Community 

Because of the .decision to^ expand the Project constituency as described 
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earlier, a deliberate effort was made to include- representatives from the 
variety of public and private agencies,- sta.te and local government units, 
as well as specific commiinity groups in the planning and development of 
Project training activities: Of the total 22 members of the three program 
planning committees, 12 were from institutions and organizations other than 

■'V 

^hMgher education. Although there was no formal impact study undertaken by- 
the Project, it is, nevertheless, likely that indirect benefits to the 
community were achieved through the increased professional development and 
growth of CS/CE personnel who attended the Project's training activities. 

1 1 . LOCATION SERVED BY THE PROJECT 
V 

This Project served^ a Statewide cohstituency. 

V 

12. PRIOR HISTOgY OF THE PROJECT 
This Project v^s essentially a continuation and expansion of the "Maryland 
Statewide Project to Strengthen Co'mmunity Service Programs in Institutions 
of Higher Education" funded for the period September 1, 1973 - April 30, 1975. 
The expansT-on was focused on more sophistidted training efforts and the ' 

* 

inclusion of community and other organizations involved in CS/(^ programming. 

*13. FACULTY INVOLVEMENT 

K Robert Artz', Director 

Technical Publications and Services 
National Recreation Parks Association 

Panel Member - 1/2 day * ' • 

April 30, 1976 Dialogue Lunchean . . ^ ^ 

' Community Education: What It Is -.What It Isnit ^ 

2. Robert C. Bower, Management and Education Training Officer 
Department of Defense 

^ * 

Workshop Leader - *2 da^s ' , 

Styles of Leadership Workshop " ^ 

February 25 and 26, 1976 . ^ ^ 
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Chuck CaCace,' Director of Continuing Education 

School of Social Work and Community Dgvelopment ' • * 

University of Maryland at Baltimore 

Panel Membefr - 1/2 day 

Inarch 12, 1376 Dialogue Luncheon - * ^ 

Health/Human Services Professions: Questions and Opportunities for 
Continuing £ducatioTi • 

Newton Cattell, Chairman of the National Advisory Council on E;(tension. 
and Continuing Education ^ 

J. 

Panel Member - 1/2 day • ' • ^- 

February 6, 1976 Dialogue Luncheon . ' ^ ' ^ 

Federal Legislation Affecting the CS/CE Enterprise: Issues and Implications 

~ \ I ^ ' , 

John W. Churchill, Associate Professor of Recreation 

University of Macyland, and ^ \ ^ 

Commissioner, Maryland National Capitol Park and Planning Commission 

Host/Moderator - 1/2 day ' \ 

April 30, 1976 Dialogue Luncheon * ^ - 

Community Education: What It Is - What It Isn't 

— ^ 3 

Esperanza Corson, President/General Manager ; * * 

Bowie Graphic Arts -Services, Inc. 

Workshop, Leader - 1 day ' - 

Practical Promotion Skills ffl&rkshop 

March 23 and 24, 1976 . ' ' . 

Al Danegger, Director of Audio-Visual Service.s 
University of Maryland • % ^ 

Workshop Leader - 1// day; . , 

Practical' Promoii on Skills Workshop * { . 
March 23 and 24, 1976 

% 

Lloyd Davis, Executive Director of the National University 
Extension Association 

Panel Member - 1/2 day . 
February 6, 1976 Dialogue Luncheon 

Federal Legislation Affectfng the CS/CE -Enterprise: Issues and Implications 

Lynda DiaU Account Executive 

Design and Production, Inc.. * 

Workshop Leader - 1 day 

Practical Fromotion Skills" Workshop . 

March 23 and 24, 1976 

. • 26 * \/ 



K). Robert Duckman, Music Director 
W.A.S.H. Radio, F.H. ' 



Workshop CSaaer - -1/2 day. 
Pract^al Promotion Skills Workshop 
Harems and 24, 1976 . 



11. John R. Ervin, Dean . - - 

School of Corvtinuing Education ' • " *' 

V/asfjington University 

• Host/Speaker - 1/2 day. , . . " >. 

May, 28, 19,76 D'ialogue Luncheon • ■ - * 
Issues and Implications in Contintring- Education for the Next Five Years 
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Jim Henkelman, Acting Director 

Office of Laboratory Experiences', CoUege of Education 
University of Maryland 



13. 
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Workshop Le,ader - 1 day 
Working in an Ad Hoc Group 
May 4. 1976 



Mack ^. Horsmon, Director of Personnel 
University of, -Maryland Baltimore County 

Workshop Leader - I day ' •• 

Improving Performance Evaluations 
April 21, 1976 ' 

Jim -Hughes, Manager, Human Resources Developmef^t- r 
Commercial Credit- Company 

• Workshop Leader - 2 days ' 

Styles of Leadership Workshop — • . . 

-.April 28 and 29, 1976 ^ 
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15. Pat Hunt," Director, University Relation^ 
^University of Maryland 

Workshop Leader - 1 day • ' 
Practical Promotion Skills Workshop • • 
'March 23 aqd 24, 1976 ' 

Frank Johnson i Group Counselor, Counseling Center 
University pf Maryland 

Workshop Leader - 1 day ' *' 

Working in an Ad Hoc* G roup * 
Maji 4/T976 ~ ^ 



16. 
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17. Frank Jpnes, Executive Director 
American Lung Association of Maryland 

* Panel Member - 1/2 day 

March 12, 1976 Dia'logue Luncheon 

Heal th/Human Services Professions: Questions and Opportunities for 
Continuing Education _ 
■ ^ : - • y 

18. Rogers. Karsk, President ' 
CoRAL, II ' , 

» • • • 

Workshop Leader - 3 days 
Needs Assessment Workshop 
April 5 arid 6 and -May 6, .1976 



19. Pat Koonz, 'Director of Continuing Education 

School of Nursing f . . . 

University of Maryl^d at Baltimore 

Panel Member --1/2 day 

March 12,.. 1976 Dialogue Luncheon 

Health/Human Services Professions: Qaestions an^d Opportunities for 
Continuing Education 

20. Roland Kuniholm, Membership D.irector 
National Trust for Historic Preservation 

, Workshop Leader - 1/2 day ' ^ 

, Practical Promotion Skills Workshop 

March 23 and 24, 1976 * : . ' 



.21. E. David Migocki, Specialist 
School -Community Center Program' 
Maryland State Department of Education 

Panel Member - 1/2 day 
April 30, 1976' Dialogue Luncheon 
/Community Education: What' It Is - What It Isn't 



22, Leonard Nadler, Professor jof Adult Ecfucation 
George Washington University. ^ 

Host/Moderator - 1/2 day 
[December 15, 1975 Dialogue Luncheon 
Present View of Training and Education 
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23, Jim Gates, Director of Continuing Education and Cofmiunity Services 
Catonsville Community College 

Host/Moderator - 1/^day 

March 12, 1976 Dialogue Luncheon 

Health/Human Services Professions: Questions and Opportunities for 
Continuing Ed ucation 



24. David Pesanelli, Design Consultant 
David M. Pesanelli, Inc. 

. Workshop Leader - 1 day 
Practical Promotion Skills Workshop 
March 23 and 24, 1976 



25. Bernard Posner, Executive Director 

The President's Committee on Einployment of jthe Handicapped 

Workshop Leader - 1 day 

Practical Promotion Skills Workshop 

March 23 and 24, 1976 



26. Dennis Roberts, Director of Orientation 
University of Maryland 

Workshop. Leader - 1/2 day 
Practical Promotion Skills Workshop 
March 23 and 24, 1976 



27, Susan Swenholt Crawford, Personnel Development Cqpultant, and 
Faculty Member, Department of Agriculture Graduate School 

Workshop Leader - 2 days "^^ / 

Interviewing, and Selecting Staff Workshop 

March 2 and MaTch 31, 1976 ' - 



28. Bill Thomas, Conference Coordinator 

University of Maryland University College 

Workshop Leader - 1 day 
Working In an Ad Hoc Groifp Workshop 
" May 4, 1976 



29. Jean W. Toomer,' Private Community Relations' Consultant, and 
Participant io the Johns. Hopkins Fellows Program- 

••Workshop Leader - 3 days . ^ , ' 

Needs Assessment Workshop ^ ^ ^ \J/ 

April 5 and 6 and May 6, 1976 " 
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30. James Turman, Executive Director . < ' * ' 

National Advisory Council on Extension and Continuing Edu<;ation 

Panel Member - 1/2 day i 
February 6, 1976 Dialogue Luncheon 

Federal Legi slation Affecting the CS/CE Enterprise: Issues' and Implications . 

* 31. Roman Verhaalen, Dean of the Evening College 
Johns Hopkins University 

Host/Moderator - 1/2 day * • 
FebYuary-6, 1976 Dialogue 'Luncheon 

federal Legislatio n Affecting the CS/CE Enterprise: Issues and Implica tions 

* ' " - J 

32. Scott Walker, Director of Communications 
National Training and Development Service 

Workshop L&ader - 1/2 day 

Practical. Promotion Skills Workshop , . 

March 23 and 24, 1976 • .. ^ 

3-3. Eugene Welden, Chief of Commugity Services and Continuing Education Programs 
U.S. Office of Education ' ■ ' • . • • 

Panel Member - 1/2 day * \ 

February 6, .1976 Dialogue Luncheon ' 

Federal Legi slation Affecting "the CS/CE Enterprise: Issues and Implications 

34. Elizabeth Wittenberg 

Ernest Wittenberg and Associates, Inc. 

"Workshop" Leader - 1/2 day 
Practical' Promotion Skills Workshop 
March 23 and 24, 1976 



14. STUDENT INVOLVEMENT-- 

Ms. Robin Leftwich, a student with the School of Journal ismv University 
of Maryland, interned with the Project. She aided in the production of the 
CS/CE newsletter "Profile" and following her internship, provided a sunmary 
report dealing with means for improving the newsletter (see Appendix E. ). 
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15. behogrAphic data 



I. Demographic 'Stgnmary ' 

A/ Age " ^ 

Under 21 ' 
21r35 • 
36-55 
Over 55 

• B> Educational Level 
Elementary 
Junior High School 
High School 

College Below Baccalaureate 
Baccalaureate 
' Graduate or Professional 

C. Occupational CI assTifi cation 



Hales; 97 Females: 236- 



26 



67 



43 



60 



104 



Males 


■ / 

Females 


• 

Of 


0 


2 




41 / 


,109 


45X - 


41 


104 ' 


44X 


15 




m 



3%. 



14X 
22% 
51X 



Professional 


89 


187 


■83% 


Semi-Professional 


4 

5 


35 




Skilled 


3 . 


5 


2% 


Semi-Skilled 


0 


9 


2%' 


•Ods killed 


0 


0 




Other (-specify) 


-0 


. 0 





n. Narrative Description 

As was described earlier in this report, the constituency for this Project 
was enlarged appreciably to include as many adult arid continuing educators as 
possible regardless of the type of organization in* which 'they work. The Project 
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was quite successful iruoo^ only reaching this expanded constituency, but _^ 
in attracting participation in and support for the variety of Project \ 
activities offered. Ninety-nine different institutions and organizations 
were represented by the 333 different individuals participating in one or 
more Project 'activitiesT Twenty-nine of those institutions represented the 
higher education enterprise in Maryland while the remaining 70 spanned the 
variety of non-higher educational CS/CE organizations within the State of 
Maryland. Over two-thirds of the participants were-^omen and well over 80% • 
of all participants had either a baccalaureate or graduate degree. Based 
upon position titles from workshop rosters, most participants held profession- 
al positions within their- respective organizations. These positions were 
generally beginning- to mid-level positions such as jDrogram development 
specialists, adult service librarians, cofmunity developers, conference 
coordinators, community service coordinators, health educators, district 
supervisors for county recreation and parks departments, etc. In ^hort, 
the Project attracted the participant group it intended to reach; namely, 
Pfofessionals in a vaniety-of institutions responsible for the planning, 
developme/it, and admin'i strati on or delivery o'f CS/CE programs. 

16. PR0J|CT. MATERIALS 

A variety of learning and resource 'materials were Used during the 
Project training activities. Whereas some of these were. developed specif- 
ically for or by the Project, the majority were selected for use by th^e - 
Project from already existing materials and resources. ^ : 

A brief description of the materials, used within each Project work- 
shop follows. Copies of these materials are not available for dissemination 
ipcl have not been included as appendices' to this report. 
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Styles of Leadership Workshop 

1. Bibliography of raatenals 'concerning the flanagerial Grid model. 

2. " Conflict Management Survey bv-Jav Haill. Teleometrlcs, Intl. 

3- Styles of Hinagement Inventory by Jay Hall/ Jerry f. Harvey, and 
Martha Wflliams, Teleometrics, Jntl. 

Interviewing and Selecting Staff Workshop 

1. " Bibliography of materials concerning area of intei^i'iewing skills 

and techniques. 

2. Miscellaneous handouts detailing interviewing techniques, sample 
' questions, common errors in interviewing (assembled by Ms. Susan 

Swenholt Crawford). 

Practical Promotion Ski lis- Workshop 

1- If You Want Air Time , a -pObli-eitv -Handbnnk from the National Associa- 
tion of Broadcasters. 

'2- Pointers fo r Publicists , published by the Public Affairs Department 
of the National Alliance pf businessmen. 

3. Tips on Publicity-, by Scott B: ..Walk£r>-JJational Training and 
Development Service. , - 

4- A Working Bibliography of Resources , compiled by the P;?oject staff 
and program planning conmittee. 

5- Creative Us e of Direct Mail . by^Roland KunihWm, National Trust for 
Historic Preservation. ■ ' . , 

6- Improve You r" Environment - Fight PoTlutioTplmh Pictur^ , published by 
Consumer Markets Division., Eastman Kodak Company. 

Needs Assess'mertt Workshop ' ' «• , ^ 

1. "Data Collection and Action' Research," from Organization al Change: 
Techniques a nd Applications , -by^-flewton Margulies and- Johri Wallace. 

-2. "Organizing a Cormiuaity Survey," -from Studying Your C omnunitv^bv 
Roland L. Warren. i% ' — : ^ 



Working in an Ad Hoc Group Workshop 



^- ^^^Guide^ to Leadership Ef fectiveness , by Miriam Bum^, Gene Camican and 
/ Jerry Lapides^ • 

/... . ^ 

- . . • '33- 
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Improving Performance ^valuation Workshop 

1. A variety of handouts concerning performance appraisal techniques 
• prepared- by Mr. Mack Horsmon. • T • 



PART B : SUfflWRY . ' - 

4 < * 

1. The Project was specifically concernAH w.ilh strengthening the 
many CS/CE programs conducted by institutions ind organizations v/ithin the 
State of Maryland. ^ • ^ 

2*. This Project was considered to be both an on-campus and an off 
campus community service Project. The primary types of activities sponsored 
by the Projext included the following categories: "B" Conference, "C" Workshop/ 
Seminar, and "H" Information Dissemfrfation^ . 

Four Project activities were conducted at off-campus sites:. . * 
Styles of Leadership Workshops ' 
1. Gitonsville Community College 

• / ^ ,4. 

^ %i ' 2. The Wye Institute 

March 12, 1976 Dialogue Lun^cheon 

University of Maryland at Baltimore Student Union 

Working in an Ad Hoc Group WorksVop - 

^ Johns Hopkins University EveningNfollege Center 
^ Columbia^ Maryland 



All other pro^jrMs conducted by the Project were held at the University of 
Maryland University CoJJegg^^nter of Adult Education. 

3. Whije the Project was not specifically designed. to involve minority 
groups, 55 or 15% of the workshop partici^ts were Black, white 4 participants 
were American Jndian. ^ \ ^ 

4. The Project sponsored one student in an internship for^ approximately 
- four months. The student was' involved with the production of th^ Projeqf news- 
letter. 

3 
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5. No "follow-up" evaluation will be conducted by this Project. 

6. The geographical area'seryed by the Project woahi fall in 
category "E" or "Statewide." 

7. The primary problem area for the. Project may be categorized as 
"Other" -"CS/CE in Maryland Institutions and Organizations." 

8. This Project was a new program. 

9. A request has been made for the continuation of funding in the 
next fiscal year under Title I for this Project. ' 

10. The "primary" type of activity undertaken by the Project has been 
"workshops/seminars." 

> 

11. The major source of non-federal matching funds has come from 
"institutionaT funds." • . " • 

12. Nd- indi/idual faculty ' member spent more than 25% af his time on 
this^Project. • ' 

13. The difference -between the initial Project budget request arid the 
final approved budget amounted to .$4,949. 

14. The' primary initiators of this Project were representatives of 
Maryland Higher Education Institutions. 

15.. No alternative sources of federal funds were considered pribr to 
submitting the proposal for consideration by the Title I State Agency. 

16. No measures were taken to develop conmuni cation with Model Cities 
Directors in relation to this Project. - ■ " 

17. "Two primary mechanisms were'develope^ for the exchange and 
dissemination of Project materials, reports, and evaluations. These include 
the scheduling and conducting of-Projecfactivities and the development of a 
comprehensive, mailing list including all institutions and organizations 
within the State of Maryland that provlde^rograms and services of a continuing 
education or community service nature. 



18. While the development of a consortia of institutions- was technical ty 
jiot involved in the operation of the Project, the Project was given direction" 
and guidance throughout its entire course by an Advisory Committee composed 

of representatives of the various types of CS/CE institutions and organizations 
in the State pf Maryland. 

19. The experience of working with an Advisory Committee for the- 
purposes indicated above was found to be highly satisfactory and critical to 
the maintenance of relevance among Project objectives, needs of institutions 
being served, needs of professional staff, and activities sponsored by the 
Project. 

20. The general pattern of relationships between our institution and 
community residents in relation to CS/CE Projects may be characterized as "b" 
"Partners in Problem Solving." 




36 



APPENDIX A 



Needs Assessment Instrument 
and 



Survey Results 
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HE UNIVERSITY OF MARYLAND 



DIVERSITY COLLEGE 

>NFERENCES AiND INSTITUTES DIVISION 



OFFICE OF PROGRAM D^ELOPMENT 

September .19, 1975 



Dear* Colleague: . 

The Maryland St^te Agency for Title I has partially funded the University of Maryland 
University College Conferences and Institutes Division to administer a statewide pro- 
ject designed to strengthen coirmunity services and continuing education (CS/CE) progr&ms 
in Maryland institutions and organizations. Although the project aims drimarily to-- 
serve the CS/CE professional within 'higher educational institutions, adult educators 
in voluntary organizations, professional associations, business and industry, state 
and local government agencies, and public schools are also being Invited to participate 
In project p anning ami activities. That is to say, the project scope and audience 
nave been enlarged in an attempt to reach as many educators who are involved with ,the 
planning, development, administration,, or delivery of programs for adults, regardless 
of the type of organization h which-. that educator works. 

^? P'"i'"ary9oals of the project is to provi^ for the.fn-service training and 
in n ,S?"1? of personnel engaged in coipunfty servtc^ pro-ams. .1 am writing to you 
u.M^h ln r^lu 3°^^ ^" ^° Pi^ovide appropniate and timely training activities 

7. ^nnH. Jm"*^* the needs Of the CS/CE professional, the project's 'advisory committee 
]l li crl^^ ^ information/needs survey. With your cooperation and that 6f others 
IL ^ * conmittee will .use these data to make important program decisions for 
uie -upcoming year. , r a 

?n !^n"^^f**^-^i complete the enclosed survey and mail it back by September 30, 1975, 

nn5f/ '^f^^'.^^^P^^ envelope which has been provided. Jhis questionnai.re ' 
entir^ yeaJ ^ °^ ''"^ ^^^^ ^^^P conmittee plan for" the 

If you have any^questions concerning the project or this surl/ey, please contact: 

Mr. David Chittenden; Project Coordinator 
Conferences and Institutes Division 

University of Mary 1-and University College ^ 

University Boulevard at Adelphi Road 

College Park, Maryland 20742 

'(301) 454-5241 , . . 

W-'^fll^ll^L^^I Advisory, Committee, we would like to .take this opportunity to thank • 
?! ^°!: ^" ^^^^ ^° improvr^rairrfTig activities for those 

rking in community services ^ind continuing education within the State of Maryland. 




Sincerely, 



David Chittenden 
Project Coordinator 

CeN-rta OF AouLT Education. Colle ct: Pmrk. Maryland 20742 

TELEPHONE: (SOt) 4S4-824f 



Coniinubi^ £ eim ai i an f&i.c/fduLli 



I 
i 

»ON_A: Please indicate the degree to which each of the subject areas below Is Important to^ou as a r 
training concern, for your individual job performance or professional development. If an area* 
is of maxijnum importance to you, circle number 1 <5n the scale. If you regard an area to be 
completely unimportant to you In your training or professional development, circle number 5 



'TH^ MARYLAND COMKUNITTll SERVICES AND CONTINUING EDUCATION PROJECT 
^ ; INR)RHATION SURVEY - 

September 1975 



on the scale. Circle 0 if you h^ve no opinion regarding the arei in question. 



No Extremely 
Opinion Important 



1. Techniques for developing and evaluating specific 
educational progra/n ideas r 



I 



2. Techniques for researching and analyzing corrmunity 
M needs... 0 



3. Principles of small group processes 0 



i 

I 
i 



^Skills fof organizing and leading discussion in small 

groups , 0 



Management of specific program activity budgets..;- 0 

Proposal writing and grantsmanship.*..^ ; 0 



I Thej effective recruiting of program faculty or 

Instructional staff 0 

^Adglts as learners: principles and methods.,.^. 0 

9. Program planning methods and models.... 0 



Effective long-range program planning and forecasting.\. 0 

j| Instructional techniques for adults 0 

flUse of P.E.R.T. (Program Evaluation and Review 
^^Technlque) and other critical path techniques : . 

or methods used In educational program manige^nerit....... -0 

J§ Developing a totail promotional strategy for a spl^^ji,' ^ 
program ; 7... 7^. (y 

»j 

Writing and editing promotional copy....;, 0 

U Identifying and reaching specific target audiences.^ 0 



k 



Use and application of common resources ahd referen,ces / 
i-riVir>^^^^ (^-S-** ^® Oirtct Mail List Index)... 0 
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2 
2 

2 
2 
2 

2' 

2 

2 

2 

2 



2 . 
. 2 
2 



3 
3 

3 

\3 



3 
3 

3 
3 
3 



3 
3 
3 



Completely 
Unimportant 



4 
4 

4 
4 
4 

4 
• 4 
4 
4 
4 

4 

4 
4 
4 



5 
5 
5 

5 
5 
5 
5 
5 



5 
5 
5 
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- ' Ko Extrwely 

Opinion Important 

17. Evaluating effectiveness of program proaotlon ' 0 

18. Office adcrinlstraflon and supervisory skills 0 

19. Developing effective manag^otnt skills 0 

20. Total educational and service program budget i 
BanageiDent and financial control • \ 0 

21. Cost accounting principles and methods'...' : 

22. Principles and.methods of professional staff 
development. g 

•23. Fund raising techniques 0 

24. Managing and directing volunteer respurces 0 

25. Developing effective Interviewing skills for sUff 
s«Je««on ^ 0 



26. Future 'of the ajowunlty services/continuing education 



field 



27. Traditional and non-traditional program delivery 
systems and formats 0 

» 

28. Current issues in conxnunity services and continuing 
educat1o/» ' q 

29. Innovative cooperative relationships and linkages ' 
between CS/CE organizations (e.g., cooperative 
sponsorship, sharing mailing lists, prograa contacts, 

- 0 

30. Implications of current Maryland legislatiofj' and . 
.le^slatfve proposals for corounlty services/ 
continuing education ( e.g, Rosenberg Cooinission,etc.).. 0 



2 
2 
,2 

2 
2 

2 
2 
2 



2 ' 



3 
3 

'3 

3 

3 . 

3 . 

3 

3 



3. 



3' 



4 

'4 

. 4 

4 
4 

4 

4. 
4 



Coepletely 
Unimportant 

5 
5 
S 



. 5 
5 

5- 
5' 
5 

5 . 



31. Please list any other topical, areas which" have not- been Included, but that vou f»i.i w„v,«f'^'- ^-.'..i-i-i * 



b. 




1 ' 






c. 






' J T— 




d.. 








1 








t 






♦ ' ■ 

4 
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_(2) 



(3) 



lONJ.:' 0^ the vartety of' Individuals to xh<S this'survey Is being sent. It would b. «tr«^iv 

fesstonal situation. Please check" the appropriate resf^onse for each of- the followlnglteas: 



m For what typt of organization or Institution do you work? 



A. Public Collece*br IMverslty ; 

(1) ' 2 Year 

(2) 4 Year ._ 

8. Private Collece or University : 
(1) 2 Year " 



Public Age ncy (excluding 'collfrges/unlversl ties) : 



(1) Social Service*, 

(2) Health 

(3) Law Enforcaaent 

(4) Recreation 



(5) Library 

(6) School systea 

(7) Huseua 



j^- (2) 4 Year 
'C. Business: 



I 

! 

i 



(1) Retail 



Other (DescHbe) : 

in 



(2) Manufacturing 

(3) Service . . 

How long have you been 'in this job? 
(1 ) 0-1 year (2) 



1-2 years (3) 



2-4 years 



I ^ In what Bsajor fleld(s) do ^pti hold your highest formal degree? 



(4) 



Over 4 years 



S^SSt-SSIJtMn'Mlh^Jo: sptd'^Ss^Tf^yJJr^'jlS^'lSd'^fn^dlSS^^th^^^' ^^f''^^^ 
that you nonnally spend on each!^ SPKIFyVy TmSf Asl^^^^^ approximate percentage of t1«e 



(1) 
(2) 
(3) 

■(5). 

r_ (6). . 
(7) . 

10) 




_ Teaching In Prograas 

_Cevelop1ng Program Instructional Materials 
_ Program ,Plann1ng/Devftl5p[nent 
. Program , Coordination and Adarlnlstratlon 
, Managing and (Jlrecting SUff Resources 
. G^erarl Office Administration 
. Outside*Consultation 
, Other: 
Other: ^ 

J 

Other: 



||?S?JeVs"oSso«d";'th1 pSec^; • "^""^"^ ^"^"^"3 activities or task 

■ you be particularly InteJestedT ' "^'^ ^""^^ °'" "^"^^ '^'^ ^""K* 




. . • ' RESULTS Of THE CS/CE IHFORhWTION 

SURVEY CONDUCTED SEPTEJ-IBER 22-OaOBE;^ B^WS 

pe CS/CE information survey, after revTsion by the Advisory Coiraittee, was dis^' 
tnbu^d to ^ sample of 425 .incorporating -the foflovring sub-groups. - 

,1. Individuals within higher educational, institutions: 

' • • 

a. 115 from CS/CE mailing list of 1974-75 project participants-; 

b. 10 fro;ji University of Maryland Cooperative Extension Service;^ 

c. 12 from Johns Hopkins Univei«*ty and University of Maryland 
■- , - at Baltimore professional scfRols. 

.2. Indus try /^emment Training Directors/Officers: 

a. 35 members from Maryland Chapter of A.S.T.D.; 

b. 6 train^ing officers in Maryland correctional facilities. 
' 3. Educators in private voluntary or non-prof.it organizations: 

a. 27 staff members- of YMCA'5 of Metro^)litan Washington; 

". b. 25 staff members of YWCA's of the Greater Baltimore area; 

-c- 20 staff members of the Health and Welfare Council of Central 
Maryland; 

. d. 19 executives^rom independent .health associations an;i foundations; 
, " ' ' e. 5 members of Maryland Hospital Association; 

f. 5 staff members from Opportunities Industrialization Center of 
Baltimore, Inc. . • • 

4. 43 members "of the Maryland Recreation and Parks Association. 

5. 47 Adult Services Librarians from P. 6. and Montgomer7 counties. 

6. 25 health educators from the Health Education Center, State Department of 
, Health and Mental Hygiene. 

7. STstate and local supervisors of Adult EduQation. 

The intent -of this total sample was to achieve adequate representation from the 
variety of groups and audiences that could potentially be served by this project. 
Stnc^_ sampling phocedures were not^ollowed although randomization of participant 
selection was adhered to when partiaJ sub-group mailing lists were used as the basis 
for sample selection. ' ^ 

" . 42 
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Table A below suirmarizes the survey sample return rate for the total sac^jl 
and each sample sub-gfoup. Please note that after the survey Was analyzed, 
another 18 were received bringing the total number of surveys returned' to 224 
(52^J1S); , ^ • • / 

TABLE A 

SURVEY RETURN SCALE FOR TOTAL SAMPLE AND SUB-GROUPS -WITHIN SAMPLE 



Group 


# Surveys 
Sent , 


# Surveys 
Returned 

J. 


Percentage of ' 
Surveys Returned 


TOTAL %m?U. ■ 


"'425 


■ 206 


48,47% 


Higher Education 


137 


81 


59.12% 


■ A.S.T.D. 

.1 


41 


20 


48.78% 


YWCA-YHCA 


52 


27- 


51.92% 


Independent Health & 
Welfare Groups 


49 


12 


24.48% ' 


Recreation & Parks 


43 


20 


46.51% 


Libraries 


47 


17- 


36.17% 


Health Dept^ WuC. 


25 


16 


64;"00% 


Local and State 
A*E. Supervisors 


31 


13 


■ 41.94% 
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- ^ . ^ ^ - . -■ professional development. Section 

B attempted to obtain particular job background infomration about the responden 



/ 



SECTION B 



It was found that respondents hold their highest formal degree in 67 different 
subject fields (ranging from anthropology to zoology). -Of the total of 208 
degrees held in the 67 cited subject fields, only 5 degrees were held tn adult 
education. 

As shown in Table B belo-^, over half '(5?%)of the total sample have been fn their 
current job for over 4 years and 71S have been in their current position over 2' years 

TABLE B 

NUMBER OF YEARS SURVEY RESPONDENTS HAVE EEB\ IN CURRENT JOBS j 
FOR TOTAL SAMPLE A?1P' SUB-GROUPS - ' 





• 

0-1 Years 


1-2 Years 


2-5_X^ars 


Over 4 Years 


TOTAL GROUP 


No. r % 


No* 1 % 


No N 1 1 




25 { 25% 


— < — : 

. 33 { 16.5% 


38 ] 13% 


104" {52%. 


Higher Education 


4 I 5.33% 


i y 

13 1 17.33^ 


19. 125.33^-- 


39 1 52% 


A.S.T.D. 


3 I 15% 


5 - V25% 


■ 3 115% 


9 I 452 - 


WCA - YWCA' 


7 1 25.92% 


7 1 25.93 


' 5 1 18.522 


8 I 29.635 


Independent Health 
& Welfare Groups 


1 . [ 8.33% 


1 j 8.33% 


2 I 16.672 


8 [ 66.67? 


Recreation & Parks 


, 2 [ 10« 


1 j St 


3 1 .15% 


14 1 702 


Libraries 


■ 4 ] 23.532 


3 j 17.65% 


0 1 0 •• • 


10 ! 58.8^5 


Health Dept. Educ. 


4 1 25% 


2 1 13% 


4 ,25% 


6 1 37t 


Local and State 
A-E. Supervisors 


. 0 [ 0 


1 1 7.69%. 


'2 [ 15!38% 1 


10 [ 76.92S 



.44 



ERIC 



6 non-responses 
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.The three major tasks in is'hich most respondents spend the greatest amount of 
titne are: (1) program planning/development [157 out of 208]; (2) prograai 
coord1.nation and administration '[140 out of 206]; (3) managing and directing 
staff resources [103 out of 206]. There appeared to be relative unifoniiity 
of this response pattern across the different sample sub-groups as can be 
seen in Table C on page 5. * , - 

Of the 206 surveys returned, 73 respondents .indicated a willingness to'serve on 
a planning committee for one or more of the training activities or task forces 
sponsored by the project. The breakdown by sub-group- is provided in Table D 
below. -> ^ 



TABLE D 



H-E-I 27 

A.E. Supervisors , 3 

A.S.T.D A n 

Libraries > ^ 5 

YWCA-YMtA '. . . '. "... 10 

Recreation i Perks : s 

Health Dept. Educ 6 

Independent Health Organizations 3 

TOTAL ' ...J. ._._73 
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SECTION A- 



Each of the 30 items was analyze^ :f6r total group and sub-group mean response 
on the 1-5 scale of importance. In order to provide a general indication of 
the type or shape of response distribution for a given item, the mid-point 
response in the /ange of respons'es' was calculated. The analysis- for the 
individual item? 1-30 is^ncluaed in Appendix 1. All subject area items were 
ranked from 1-^0 "Based 'Ijpon the mectn response for each item. The ranking of 
sub ject^areas^ from most impo/tant (?1) to least important (#30) is provided 
in Table ojj pages 7 and^^- Items 4vhich had identical means were treated 
having identical ran' 




as 



Because of the^kelihood of respondents marking numerous items as #1 in 
importance, it was felt that some method should be provided for further 
differentiating between those items marked #1. Accordingly, respondents were 
requested Xo examine those items they marked #1 in importance, to select the 
three most important, and to rank them according to the greatest training 
urgency^r need, • 



Of 
fl 



th^se three #1 items cited, th^eef points were assigned to the item ranked 
ri,ytwo points to the item ranked #Z, and one point to the item ranked #3. 
InAhis fashion, the items rankiilg highest in this select group received the 
eatest number of poi/its; the items/ ranking lowest'regeived the lowest number 
points. The overall ranking qf t>iese selected subject areas rated #1 in 
mportance is shown/in Table F on pa^s 9 and 10- 
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DISCLAIMER 



STATISTICAL TESTS FOR DETERMINING SIGNIFICANCE OF DIFFERENCES 
BETVEEN ^EANS WERE fiOT MADE. -n^EREFORE, JIMP CAUTIOUSl^Y TTWARD 
any' CONCLUSION. 



1. 



12l%t=™attT?.:^^l;.f!;rL??3lo^1.'°^ '"^'^ and 1„te.sti„g data fro. ' 
. respondents' Is well seasoned (52? In current job oveJ"four y^rs ^l Lr- - 

Implications 

^' ^^nSinHonr the commonality of major job tasks across the group of 

tT?e a?e ?o trZtt fespondentS.would be a?le 

to relate to training programs touching upon some aspect of thp 

^k^/J^'il' "n^^tis.weare^eVifyJSgan assum^^^^^^^^^ 
th^t we h^ve made: that professionals in a wide variety of ' 

2orj^^I?n"?ng^'^e?^s?""^*"^ ''^'"'^ '^'-^^ ^^'^^^^ . * 

Perhaps one implication of the considerable length of time moit nf - 

•^?5st"'o?°" bl7 '''''''' ^"''^"^ jobTis'thiro^^'o fa 

thS^ one cou?d ''fnKff^f;' r"P°"'" '"1;°'' ^"''^^^^ areas' more 
Mnhc ""'^ tf^ust those responses from individuals new to their 
jobs. Of course, the assumption underlying this imoT cation 1. th^[- 
someone who has been In a particular job^ for a on^er peHod of time ' 
IS mfe apt to understand clearly those subject areas "crur?.?'- ll ' 

o'?^i''li:it?io°n^'^^'"^'°"n ^^^^^P^^"'-^ "^^^ ^ 
or t;me imitations, it was not possible to determine the differ^nrp 

«ml"f^' JSrrirS^b^ ^^"^"^ °" ^^^^^^ ' theTiSJey'^LTf'u^Xn of 

52 



b. 



CS/CE Infofmation Survey ,^g. 



2-. Responses to Section A: Both the "Ranking of Subject Areas" and the "Ranking 
■ of Selected Subject Areas Rated 1 in Importance," showed remarkable uniformity 
With only several exceptions. (#30'felT from 6th place to 16th, and #6 went 
from 10th place to 5th place.) Both rankings demonstrated similar ranking of . 
^- the subject areas 'for the total group. This should lend more confidence to 
whatever programmjng decisions are made hase4 upon the expressed interest in' 
each f)f the- given subjfect areas - certainly the greatest confidence should be 
. placed in decisions 'about^ subject areas which were at either end of the rank- 
ing range where mean differences are greatest. 

Clustering specific subject areas .in terms of categories of subjects provides 
additional information on the expressed needs of the respondents. In Table G 
^ below\it is apparent that those specific subject areas dealing with the 
i genera] category of program plannjjig and development had the lowest set of - 
means '^nd ranks for any cluster of itenjs.. Such clusters* should also provide 
some content and emphasis guidance to subsequent program planning committees'. 

TABLE G 

BROAO CATEGORIES OF SUBJECT AREAS 
Program Development Promotion 



Item # 


Rank 


Mean 


Item # 


Rank 


Mean 


1 


4 


1.98 ' " 


13 


12 


2.27 


'2 


1 • 


1.69 


14 


27 


2.81 


•.:9 


5 - 


2.05 


15 


7 


2.10 


10 


2 


l.'SO- / 


16 


26 


2.74 


6 


10 


.2.20 • / 


17 


9 


2.17 


Small 


Group Processes 


General 


Issues for CS/CE 


Item 


# Rank 


Mean ^ 


Item # 


Rank 


Mean 


^ 3 


14 . 


2.33 


26 - . 


19 


2.39 


4 


22 


2.77 


27 


13 


2.29 








28 


• 17 


2.37 








■ 29 


19 


2.39 


Program Admin. (Budget) 


^ 30 


6 ■ 


2,09 


Item # 


Rank 


Mean . 


Program Admin. 


(Program 


5 


• 11 


2.26 


Item # 


. Rank 


Mean 


20 


14 


2.33 






• 21 


21 


2.91 


7 


24 


2.59 



ERIC 



12 23 2.56 

Management Functtons ^ 

- „ , Adult as Learner; Theory & Techniques 

Item # Rank Mean [ ■ 

,« ^tem i Rank Mean 

18 16 2.35 

It 3 yu- 8 17 ' 2.37. 

22 8 ^16 ,11 21 2 45 

25 24 2.59 • ^ . ■ • ^ 
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ch.have not been f Deluded, but 



Item #31. Please list any other topical areas whK.....^,>. ..... ..,v ..uucu. uuu 

tnat you tee I warrant tne aeveiopment of some tpa-iiring activity. HaTe 
these additional items as specltrc as y jiTwlsh eveiT though vou -believe 

thou maw nnl\l nnnlw ■> rTTI^ — i • 



they may only apply to a, very small gr ^ jp of peopTeT 

. / 



ASTD 



1 



h assessment centers as a managemenl^ s.e1ection process • * • 

2. evaluation of training effectiveness^ short and long range - particularly 
in thfe training of supervisors and managers. 

3. • individual roles 'in improving quaHty of life - e.^., health, safety, 

security* * • • • ^ 

% * . * ^ ' 

4* communications programs - verbal, written, etc. 

5. writing individualized education programs using various media, including 
programmed instruction. 



A.E. Supervisors 

1. recruitment of functional illiterates for ABE classes. 
2.. testing, services for adults. 
3. ^dult psychology. 

inter-personal relationships. 



training. of supporting services staff (custodians, secretaries) toward cooperating 
agencies. • • • ^ 

the most critical single factor to me is one you cannot deal with. We,1n smaller 
systems, have no person to be provided with in-servi,ce. I am the only supervisor 
-of science, math, health, environruental ed. in my system and ^Iso single-handedly 
ran an adult program that serves over 2,000 adults each year. I have no time to 
attend meetings. 

• ' ' . ■ ■ 

traditional versus non-traditional means nothing; it changes in each locality. • 
local programs are Imost important - not state directerd programs. More local 
authority to meet their own needs - less state direction. ' ^ 



Independent Health and Welfare GroUps 

1. training' in public relations, community awareness. 

2. recruitment: training of competent minorities. 



0 

ERIC 
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Health Department Educators ^ • 

1. Survey design. , ' . ^ ' . 

2. consultation skills. - - ' 

3. development of innovative, and motivational educational exhibits. 

4. analysis of ajpbiotic and synergistic relationships between public, voluntary, 
•and priVate%fttor organizations. - , 

• k 

5. behaviora-l and psychologicp blocks tp conmuhi cations. 

.6. training techniques and methodology for unskilled persons. 

7. con?nunity organization. ^ . , 

4 

8. tontract writing and agreements between cons^jmer and provider. 

Recreation andj^ark s ■ ' * ^ 

' 1-. Finstncial (^evelogment - the total picture. ' • ' - . 

2*^ developing a philosophy of leisure for eve ry^ person. 

3. developing education strategy for teaching the atti tudes 'and skills of leisure. 

4. statfr, services to conmunity. 

5. public relations skills- - ' ' ' 

6. mo^t effective means of equipment and materials purchasing. as related to 
projected need and budget availability. 

» ' '/ f ' ■ ' ~ 

YMCA/YWCA • ' • ' . — 

' * 

'model for' staff communications. 

• ■ . • • . 

Z.. supervision. 

3. staff relations. , • ' . . 

4. how eflucators and professional staff rel'ate to volunteers and paraprofess.ionals. 

5. how-to deal wHh the oppressed, masses, evaluation of the ontological effects 

. of program, making program fit or address itself to- the concrete existential- 
C situation, an analysis- of the effects of racism as -a jnodem day phenomenon, 
education for the oppressed. ■• . ' . ■ . 

' ' ■ 'J! ~ . - 

6. orr-gotng cooHination of community agencies towards providing effective services* 
^ (recjuction of competition and duplication), {s) adolescent non- traditional pro- 

vJ?Jf ' o'^y^r^^^ '^°0,^nf""^r ''^^h S^^- f-ecreation <lept.., comm.. school council 
T YMCA's, Boys Clubs, YWvA's, Community Colleggs, etc. - ■ ^ < • 
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YHgj^-'YHCA (cop't) ' • * 

7. clearing house to understand what agencies offer to lay collaboration efforts-'. 

• • 

Libraries ' ' / « 

1. deve?oping skills in working with reaching members of the coimiunity, 
parti cm arly teenagers. • , • 

2. ^ training supervisors to train. 
3.. management by objectives. 

• 4. primary is 'reasonai)le prices for attendees. . * 

0 

HEI • . ' - 

1. program planning - professional ed. 

2. implementing affirmative actjon p"rograms. 

3. handling personnel problems. 

4. since we deal with business and~industry, we find it extremely important: 

(a) have personal contact with bu. and ind. representatives; 

b) have qualified.instructor with practical business experience; . 
jcj maintain close liaison and follow up of programs; 

(d) evaluations (written) by'seminar participants to help us improve program; 
.instruction, material, etc. ' • r k » » 

5. professional continuing education. ■'^ • ' 

^ y ■ 

^ 6. organi^iing and evaluating the continuing education office/division/department. 
?. , interface with art therapy and voc. rehab. 

^* ^^l^i"^"^]'^^? instruction, student evaluation of instruction, counseling of 
X'^i^ults. developmental concepts, rreadihg instruction. 

• •■' • |- / , 

9. /jtechniques for -including^ counseling and/or guiding adul t learners into programs. 
10. .managing use of facilities and material resources -for programs, 
n. involvement of adult learners, in planning and evaluation of programs. ' [ 

■12. evaluation of prograln effectiveness. ' 
13. developing, file systems 'for CEU courses. .. 

uTJ- development for individuals: direction finding, planning, job finding'ski 
' ^ ° / ,''S""5e College placement' programs do^ an uneven job and toe mafiy undlr- 

' S"!^?uJfv'npJ°f ^''\'^^'^^'y what is o/fered. most do nSt get what- 
• -tney actually need [recent college graduates]). / ; . . 

o ■ ' ' 56 . ' 



HEI (con't) 

15. improved cocrmuni cations between CS/CE organizations. 

16. effective recruitment of minority staff techniques. 
Nyl7. workshops for newly elected legislators. . 



I 
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1. Techniques for developing and evaluating specific educational prograsa 
ideas. • , j 



I 
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GROUP 


Ho. ^ 


(n) 


Point 


0 


f 


2 


3 


4 


5' 


Total Group 




It fO 


A- 




6/ 






ft 


/f 


* Higher Education 


0 7 


1 


f 


c? 

0 




/ / 


//I 


X 








h iT 






p 

,0 


U 


•J 


/ 


t/ • 


YMCA - YHCA 


2.1 


1,95 
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3] Principles of smalK gr?^ processes. 

- ■ . • i 
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4. Skills for organizing 'and leading discussion in small groups. 



" GROUP 


No. 


(m). 
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5. Management of specific program activity budgets. 
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6. Proposal writing and grantsmanship. 



GROUP 
'Total-Group 
Higher Education 



YMCA.- YWCA 

Independent Health & 
Welfare Groups 

Recreation & Parks 
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Local and State 
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7. The effective recruiting of program faculty or. instructional staff* 
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8. Adults as learners: principles and methods. 
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9. Program pj^nninq methods and models. 

• RAH REfs^PONSES 
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10. Effective Ipng-range program planning and forecasting. 
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. . !!• Instn/ctional techniques for ac^lts^ ' / 

• ■ 7 • ' . / 
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12. Use of P.E.R.T. (program evaluation 
'critical path techniques or methods 
meat. 



and'rtview techniquey'^^and other 
used in educational program manage- 
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/ 15. Identifying and reaching specific target audiences. 
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16. -Use and application o1 
(e..g.., the Direct Mail 
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17* Evaluating effectiveness of program promotion. 
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18* Office administration and supervisory skills. 
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19. Developing effective management skills* - . - 
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20. Total educational and service program budget management and financial 
' control • * . . 
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21. Cost accounting principles and methods. • 
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22. Principles aijd methods of professional staff development. 



R A H ■ R E S P 6 N.SES 



GROUP 


No. 


(m) 


'Point 


S 

0 


1 


z 


3 




5 


Total 6r6up_ j •"- 


-204 






/> 




4^ 








Hjgher Education 


IL 






(> 












A.SrTrB. 


id 


us 


> 


/ 


5 








/I 


YMCA - YWCA 












4. 




M 




Independent Health & 
Vielfare Grouos 








y 


3 








y 


Recreation .& Parks • 








/ 


7/ 






0 


0 ■ 


Libraries 












,2 


/ 






Health Dept. Educ. 






5^ 








4 






'O }1 and State 

_ERIC StJpprvi'cny-c 




17S 


3 


/■ 


0 




-7 


/ 





.■ ■ ■ ■ ^^rV- — 

23. -FuQd raising techniques. » I ' *• . ♦ • 
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24. .. Managing andf directing volujiteer resources. 
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25. De.vel oping effective interviewing skills for staff selection. ,i^r>^ 
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25. Future of the ,coinnunity services/continuing education field. 
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\ 27. Traditional "and non -traditional program delivery systl^s and fonnatS. 
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28. Curre>it issues in community services and continuing education. 
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29. 



I. 



Innovative cooperative relationships and linkages between CS/CE organiza- 
tions (e.g , coofjerative sponsorship, sharing maiTing lists, ph)grani con- 
tacts, etc.). j ■ ( . 
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30. 



Implications of current Maryland legislation and legislative proposals 
•for community services/continuing education (e.g., Rosenberg Conmission, 
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MARYLAND COHKUNITY SERVICES/COHTINUING EDUCATipN PROJECT 

/^ Roster 

Management PHogram Planning Cc^ittee 



Chairperson 

Dr. Bette Coplan, Director of 
Research for Continuing Education 
University of. Maryland 
University College 
College Park, Maryland 20742 
\ 

Members 

Mr. Howard Coplan, Assop. Professor 
Political Science 
Catonsville Community College 
Catonsville, Maryland 21228 



Ms. Jane- T. Christie ' 
Associate Executive Director 

Programs 
YWCA 

128 W. Franklin Street 
Baltimore, Maryland 21201 



for 



Ms. Barbara Manchak 
Director of Reader Services 
Milton S. Eisenhower Library 
Johns Hopkins University 
Baltimore, Maryland 21218 



Ms. Rebekah Weir 
P.G. County Memorial Library 
6532 Adelphi Road 
Hyattsville> Maryland 20782 



Mr. Robert Critchlow 
Catonsville Community CoTlege 
Catonsville^-tt^ryland 21228 



Ms. Mary Wells 

Maryland -National Capitol Park & Planning Cojnn 
6600 Kenilworth Avenue 
Riverdale, Maryland 20840 



Mr. Jim Hughes 
Commercial Credit Comp) 
300 St. Paul Place 
^ailtimore, Marylaptf 21202 



\ 



Ms. Joan Wolle, Director 
Health Education Center 
Md. State Dept. of Health 

Mental Hygiene 
201 W. Preston Street 
Baltimore, Md. 21201 - 
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MARYLAND COWiUHITY SERVICES/CONTINUING EDUCATION PROJECT 
/ Roster 

Program Development Pm^ram Planning Cpmmlttee 



Chairperson 

Dr. Gerald C. Hanberry, Director J 
Conrounity Development and Special 
Projects 

Prince Georges Cotrnjunity College 
Largo, Maryland 20870 



Members 

Ms. Nola Arnold 
Montgomery College 
Rockville, Maryland 20850 



Ms. Linda Carfhan 

2103 Glenallen Avenue #201 

Silver Spring, Maryland 209D6 - 



Ms. Beth W. Kellam 

Maryland Hospital Education Institute 
1301 York Road 

Lutherville, Maryland 21093 



Mr. Steve (Mac) McCormick 
YMCA \, 
9800 Hastings Drive \ 
Silver Spring, Maryland 20901 

* \ 

Dr. Wrold 0. Schaffer, Director 
Contlfiuing Education 
Salisb\jry State College 
Salisbury, Maryland 21801 ^ 

Mr. Ernst^elig 
'523 Harwood Avenue 
Baltimore, J^aryland 21212 
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HPSiYLAND COMhWNITY SERVICES/CONTINUING EDUCATION PR 

Ros^r ^ 
Promotion Program Planning Cannittee 



Chairperson ^ 

Ms. Janet Davis, Director 
JHU Evening College Center 
5484-S Harpers Farm Road 
Columbia, Maryland 21044 

Members 

Ms. Carol Breyer, Director 
College Publications Center 
P.G. Community College 
301 Largb Avenue ^ 
Largo, Maryland 2087o/ 



Mr. John Dutrow 

P.G. County Health Dept. ' 

Cheverly, Maryland 20785 



Ms. Carol ee Husbands 

Community Director 

P.G. Co. Recreation Dept. 

4400 Stamp Road #403 

Marlow Heights, Maryland 20031 



Ms. Carol Jean Messenger 
Conference Coordinator 
C and I Division 
University of Maryland 
University College • 
College Park, Maryland 20742 



Ms. Margaret Thrasher 
P.G. County Memorial Library 
6532'Adelphi Road 
Hyattsville, Maryland 20782 
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i/Iic«cion of J2» HMzylMod Cocssmity- S^kviiMM/Coatii^^ tdaoitioti Project 
<i0d by Proqrtm ZspMct, lUxyldad Stttt Ag^cg tor TitU I (sa, ISBS) 



LOUCSEGS HOST ' ^ 

Would you like the opportunity to discuss 
l^^^ Giutual concern with leaders ^n 
adult and continuing education? Would you 

rc/rr "^/^ ^^^^ «^th felloe 

CS/CE professionals? If so, join us for 
the series of "Dialogue Luncheons." 

^ .Starting In Decetrter and continuing ev^ry 
fifth or sixth week throughout the spring, 
each luncheon in this seHes will be host- 

I f^/nir ^^^^ remarks on 

a topic of concern to the field. Each 
/ luncheon will stress an infomal and open 
exchange between participants and the guest 
speaker. Attendance will be kept lav in 
order to maximize interaction. 

The first CS/CE dialogue luncheon has been 
scheduled for Monday, December 15 from 12:00 
?Sn!3 ?? Univ^rstty of Mary- 

IT "?^^«''sity College, Center of Adult 

P^ffc 5°?? ?^^°- Leonard Nadler. 
Professor of Adult Education and HRO at the 
George Washington University will be the 
special host. The topic for this lunchegn 
. VaII l^^^^A P'^sent view of training and 

^^fffl°"ic ^Lr?" ^^"^^ ^^^^ ^ attend on 
December 15, fill out the registration form 
on the reverse side to reserve your space. 

Although details' for subse<?uent luncheons 
are suill be ng worked out, you may wish to 
^t^^^^^^ with the follo-rfing dates 
iSeSns! " '^^"^"S 

February 2 March 15 ApHl 16 Jun^ 4 



INTRODVCni G THE CS/CE PROJECT 

^1s 15 the first In what 1$ anticipated to 
fh/J^^^ of-^newsletters written to serve 

vrtv rSE MAPYUU^D CO^^ 

^Znt^?^^^^^^"^^^^ ^^CATIOH PROJECT. 

v^M^ ^^?.Pr^^*^ ^« unfamiliar to 
you, we would like to introduce it by an- 
swering several questions that you probably 

d£l thl £u££^£5 of nns Projeaz ? "* 

' !!lL°''?r^^^ ^ Strengthen the many 

community service/continuing education pro- 
^r^L^ffhS^V^ Institutions and organi- 
zations within Maryland. To htlp acco^lish 
this, the project is developing and will 
provide a vaHety of training and profession- 
al develooment activities for personnel 



Koveober 1975 

I 

engagei In coouunlty seryjcs/continulng educa- 
tion through the winter anc spring of 1976. 
Additionally, the project aims to ^^2lcp 
^and supporlpechaniSRS for Incr^asln^ the 
cooperation ahd cocjaunicati-on ^nong cn^ss 
institutions, agencies, or organizations' 
providing CS/CE services. 

Soi* Is This Project £ufld#d? 

The project Is partially funded thrcugii the 
Mar/land State Agency for TUle I, H1g.n<*»- 
Education Act of 1S65. Marching concnbu- 
tions are provided from partlclpatlna 
organizations; through staff ti.r.e allocated 
^or participation 1n ^ject programs anc 
other such contributions. 

Adslnistmrs Tins • Pro jact? 

The Conferences & Institutes Division of the 
University of Maryland University Collage 
. Your project staff Is: Or: John H. Suskev, 
Chairman, CS/CE Advlsbry Committee, Or. 'Oav.a E 
Hartl Project Directpr, Mr. David* Chi ttenoen. 
Project Coordinator, Ms. Dorothy R. Clarx 
Project Secretary. M Advlso.-y CofrmUtsa com- 
posed of representatives from participating 
Institutions 'assists .the project staff In the 
' raanasement and implementation of this project. 

Wiat Will I Get Cut of^ Thxs ?ro;ect? 

' >Portunities to further develop profession- 
al skins through parcicipation \n a variety 
^:J'^^]^\^r^% ^<=H^^t^es. .Opportumtie^ to meet 
other CS/CE professionals as well as recog- 
nized ieaders In the field of adult and con- 
tinuing education. 

^Sii. Attend Project Activities? 

The project's 'training activities will bp c^- 
slgned pHmarily for that Individual who' 
I) u^^' linages, or administers programs 
which are- of a community service or continuing 
education naturt and -that largely serve the 
Maryland public. 

f^£t Will E^ch TrelninQ Activitu Cost? 

.Very little. Sincb the developmental and many 
of the program expenses are paid for by the 
Title I funds, the cost for each participant 
IS very low. However, there will nonnallv be ^ 
V^Jt\\ stration fee to pay for Uoms' such 
as coffee, lunch (if any Is scheduled) and 
those reg stratlon materials which the project 
funds don't cover. 

^ Can J Ctft Further Iniormaticn? 

n^^^^rf:^?^^ Dorothy dlark or 

David Chittenden. If they can't answer your 
questions, they will know who can. 
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In Septeober a statewide su'.ey wa$ co**-' 
ducted to assess the fa^m^g ccflce^ns 
of 1nd1vldudr$^wcnc'ng :n :he CS/CE ^<e^d. 
js^25 surveys were tailed out to CS/C£ pe'* 
sonnel who wo^: w»thin ccrtwo'ty co^eges, 
four-year coHeges and un' verj'fes, 
4ustry and goverrvy^rt tJ'air.'ng un^ts, 
<olunta''y or non-pro^t: educct^da" or- 
ganuatioos, -ibrarses* recreation and 
parts departaents, etc. 225 surveys 
(roughly 535) were returned, representing, 
to sooe degree, a^i o^ the .g^^oups Iden- 
tified above. 

The results of the survey w^ M be used to 
help cake decisions raga^ding the vaoous 
, training actlvmes lb be developed and 
offered Dy tne prcjec\. Aaong the suo- 
ject areas cited as b^fog possible traimrg 
concerns, the foHcwtng areas ite^e ranked 
highest: 

* tecnnlques for researching ard 
analyzing cc5?nim",t/ needs "* 

' effective lorg-ringe progrdn 
planning and *orecast<rg 

' developing e^'^ecf.ve .TJsoaaerr^nt 
skills 

' techniques ^or developing and 
evaluating specific educat:cnal 
program Ideas 

® program planning cr^thods and 
models 

® proposal writing and g ran tsmar ship 

® Identifying and /^achJng specific 
target audiences 

® developing a total promotional 
strategy to*? a specific prcq^am 

principles and rethods of professional 



sta 



T development 



® raanigeraent of soecJfIc program activity 
budgets 



O-.e^'aii, cf the 30 spe:^f-c <vb::ect erea^ 

thf Sl^*«y, r*'o*.' K-^y-^- r. v»»h 
p'X^r.lO j: ir,"* fig r/o -l^.-u -ty-r. - ^fcul, 

r 2 p^cT*jivci vere ^ar-. u^c n grt-c. 'his 
• ^;'^d:ng »ras ge'-efal'^y t-ue .-^gao es:- if the 
>pcc:f<c organization c g-ouo 3f CS CE pe"- 
^onne! ^'ejpo^d'ng to the su'-.-e/. { 

ffcsed upon these res^^lts, th'ee p.anr»<n9 
co.'ncji ttces have been org^n^xed to dei'gn 
ana de^e^op ^.<a'n«pg act'v?t^e< fcr w'.nle- 
' and sprang of next /ear Se/'v'n^ o^ each 
planning connHttee a^ '^epreje'^tat' .es f/an 
the d^^ei^s-ny cf groups thii Drsjecr »^t6ndi 
to'ser/e. ^utu'^e Issues of che ORC-U£ rftU 
keep you posted on specif daces , ^ocaf^r,*, 
•'and t'fnes. concerning these prograff«i c-sd ro-^ 
you nay attend any or all at tne^u. 

If ycu HOjId i^ke fr-gre cc*rpte:£ and ieta 'cd 
'.nfomottc. abour the su-'ve^ and rne •c/ 
. ^sults, a t'a»ted nuciber c coo-es :he 
su-'^'ey ar.aVs"3 a/e aVai^ab'e ana n-. n ^e 
sent to you vpcri leouest ' 

Spa^e Ftn oe --ess/'vea 'n e^cf jobsec^e*'*. 
newsletter to pr^^^ce tne opp:rti;n.ty rcf ^zj 
to sha^e and C03rRwn'?caie /ou*- ideas, c^a'^T, 
progra^-nc, c<t)cedt;res , etc. witr ^trs's. 
instance if >ou are trying out .a.-" tnnovcf*.e 
prograin ^ornidt and »<ant to shi;*e lts Swcca^s 
or failure with ctherj In che Tiel-d. cjl! c- - 

wr:te and tel'i us about U •.♦r ycu ha-e 

initiated a new fora or set o^ procedure!- 
wh'ch a^d ycu and you>* organ;zat:cn, teT 
us about it so we can share that idea ^^v- 
others who may be working on the safce ^ 
a similar thing. r 

S8Se39ee5S8868398^3S5eS$i3S36^iaitf355SS0eeeie 
FREE 

Selected 8^D^^oQ<^aohic Surve.* or nescurces "o^ 
Coffmun^tv Se'^vices and Continuing Edu:a**or 
Printed in July iS75, th'.s up-to-aa^e bio^o- 
graphy serves to identify those references 
which a select group of CS.'CE p'-ofeisionals 
felt have been the most useful to chem m 
strengthenrg the^r sl^iMs and Knowledge as o 
practitioners in the flel'd. If you w,.jld 
like a copy, return the atta-ned request fc*^ 
The quantity Js limited so act soon. 



Nam: 



REGISTRATION/ftEQUEST FORM ^ 
Telephone Nurae/: 



Address: 



Organization: 



Hadlcr '^^^^^'^ ^ December 15th Dialogue Luncheon with Dr. Leonard 



.S5.00. 



Please send me; 



. A copy of the CS/CE Sfbllographlc Survey of Resources 
Results of the CS/CE"Informa:lon aod Train:ng Needs Survev- 
More Information about the Project ^ 



crilt t^^^^ ^ ONIVERSITY^OF MARYLAND. Send tb^s form io cs^ 'z ^nr:ECT "invzR- 

fJS'f^rs^rzT 
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FEDERAL LE6ISLATIW IS TOPIC FOR 
DIALOGUE' LUNCHEOH fi^.F^fttlAAY 6 ^ 

Tht second Dialogue Lunch»on will b« on 
February 6th and will explore the issues / 
and icplications of ispe&ding Federal 
legislation affecting the CS/CE enterprij^. 
Dr. Rooan v«rhaaien, 'Dean of the Evening 
College at Johns HopJcias University will 
=o^rate a paxiel discussion which wili 
xnclude peopl2 working directly with de- 
veloping or nonitoring Federal legisla- 
tion. Those who have been invited ta 
serve on this panel are: J 

as, Ellijn Hoffaan, Staff Director 

Senate Subcccaattee on Children and Touth 

Mr. Richard Soith, Counsel 

The rrrr\\ ttee fof Full Funding of Education 



Dr. Jases Turaan, Btecutive Director 
National Advisory Council on ESctension 
Continuing Education 



and 



Mr. Hewton Cattail, Oiairaan 

National Advisory Council on ESctension and 

Continuing Education, and 
Director, Federal Relations, ?enn State Univ, 



Ms. Jea;xTrohlicher, Chief Counsel 
Senate Coaaittee on Education and Labor 

If you .are interested in participating in 
this Dialogue Luncheon, please mail in the 
registration for:?. if you have any further 
questions, please call David Chittenden or 
Dorothy ClarJc at (301) 454-5241. 

REPORT ON DECEMBER 15 CS/CE DIALOGUE 
LUNCHEOW 

The presentation, aade by Dr. Uonard Nadler 
*t the first CS/CE Dialogue Luncheon* on 
Oecenber 15 stintuiated considerable dialogue 
aaong the participants. The focus of auch 
of the discussion centered on several proba- 
ble futures or emerging realities which Dr. 
Nadler- stressed would req\iire tom^ innovative 
and thoughtful response by the -adult and con- 
tinuing education profession. Some of th* 
central issues and quest ions, discussed in- 
cluded the following J 

-Whal IS the role of adult education 
in responding to# the changing nature of 
worJc and th^ worJc*fOrce? 

-How can adult education provide a great- 
er irray of programs and prograa formats to 
better -seVve the increasing number of older 
learners? 



January 1976 

-With Watergate and politics, the issue 
of biogenetics, ttf^, what role can adult 
^e<lucation pUy in helping, influence ethical 
'^reform and clarifying the issues involved 
in future ethical dilecsas? 

-With accountability becoming an increas- 
ingly important issrie, are the nvaber of 
participants in a prograa the only important*- 
indicator of success? Or, are there 
broader coxicepis which would better ideate 
the success of a program and provide aaore 
neaninfl^ul o«chanism of accountability? 

NEW ASSOCIAHON FORMED 

The newly foxzaed Maryland Association for 
CcoQunity Education has a» one of its 
primary goals the increased cooperation and 
coamuaication among Maryland agencies, or- 
ganizations, and institutions for ^urposts 
of increasing the effective delivery of 
human services, if you are involved With 
€he developcaent, A<fednistration, or delivery 
of cocaiunity services, ^d are interested 
in meeting others from a variety of organi- 
zations providing similar seryices, you 
night be interested ip calling.jar writing 
for further information about M.A.C. Ihe 

"contact persons are: Ms. Nola Arnold, 
Montgomery College, Rodcville, Md. , (301>*^ 

• 762-0015 and Mr. Bob Tune, Dept. of Educ. ,3*alt. , 
(301) 396-6704. 

JOHN BUSKEY GOES TO NEBRASKA 

Dr, John H. BusJcey, Chairman of the CS/CE 
Advisory Cocaoittee and Director of the Con- 
ferences and Institutes Division at University 
of Maryland University College, has. accepted 
and will assume in February the position of 
Assistant Dean for Instructional Systems in 
the University of Nebraska Extension Division. 
Dr. Buskey, who has been^an invaluable leader 
to the CS/CE Project t;hroughout its two and , 
one-half years of activities, will be greatly 
missed. Dr. David E, kartl,' Assistant Direc- 
tor of Qonferences and Institutes Division, 
and Project director of the CS/CE Project 
will assume the chairmanship of the CS/Ce'* 
Advisory Committee. 

CORRE.CtlON 

In the last Profile incorject dates were, 
given for future Dialogue ^Luncheons. The 
correct dates aret 



March 12 April 30 

Mark your calendars. 



May 28 
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WINTER kil^ SPRING CS/CE WORKSHOPS PLAftfiED 

Rei«rv« (Utmt on yoiir CAlencUr HOW for tht 
up c ocn irr g tralni^ng. ttvcncs described below. 
Detailed axinounceaenU describing each 
workshop will be distributed in the near 
future. If you Are not on our nailing 
list idid not receive e copy of the Profile 
directly) and are interested ih learning 
aore about these workshops* please' return 
the attached information request fora at 
your earliest convenience. Since Project 
funds are available ta cover aost of the 
workshop ex:p^ns9%, registration fe<rs will 
be nooinal . 

WORKSHOP' IN PROGRAM PROHOTION 

Practicai Prcsx?tion Skills 
March 23 and 24, 1976 

University of ^<aryland University College 

Core concepts and eleaents of pro- 
aotion.; developing prcaotional 
strategies; direct sail procedures; 
principles of graphics desiem and 
visual arts; writing for radio, ?.v. , 
and newspapers; developing brochures 
and flyers; using photogriiphy in 
prcaotion; and critiquing of partici- 
pants' s:ater£als. 

Planning Coraittee t Jaivet Davis # The Johns 
Hopkins University; Carol Breyer, P.G. 
Cosounity College; John Dutrow, 'P.G. Cocnty 
Health Department; Carolee Husbands, P.G. 
County Recreation Departsent^ Carol Messenger, 
University of Maryland; williaa A. Seth, 
Chesapeake College; Margaret Ohrasher, B.G, 
County Mecsorial Library; Carlton Caldwell, 
University 6f, Maryland. 

WORKSHOPS IN MANAGEMENT . 

interviewing Selecting Staff 
March 4, 1976 

University of Maryland University College^^ 

^E^Aluation of applications, Dethods 
of conducting interviews, qxjestions 
that can and cannot be asked, selec- 
tion process, etc* 

Improving Performance Evaluation 
April 21, 1976 

University of Maryland University. College 

OverccedAg resistance to evaluation, 
evaluation techniques, evaluation 
instnaaents, giving negative evalua- 
tions, following thrpugh on evalua- 
tions, etc. 



working in An Ad Hoc Croup 
May 4, 1976 

Johns Koptotns University Evening College Center 

Organizing the group* roles of group 
DesberSf leadership strategies « cozaon 
probleas and solution alternatives! etc. 
4 

' Sttilcs o f Leadership work shop 
February 25-26, 1976 - Catonsvillc Ccreaunity 
College* and 

April 13-14 » 1976 - Hagerstown Cocssunity College 

Concepts and applications of leadership 
styles using Bla3ce 6 Mouton's "Managerial 
Grid.**(g) Participants will be given an 
opportunity to explore through group 
activities their own leadership style and^ 
its iopact on others. 

Planning Ccssaittee ; Bette Coplan» University 
of Maryland: jane Christie, YWCA; Robert 
Critchlow, Catonsville Cocaunity College; 
^ia Hughes, Coa=sercial Credit Co.; Barbara 
Manchak, T^e Johns Hopkins University* Rebekah 
Weir, P.G. County Memorial Library; Mary Wells, 
P.G. County Recreation Departiaent; Joan Wolle, 
Kd. State Dept. of Health £ Mental Hygiene. 

WORKSHOP IN PROGRAM DEYELOPHENT 

Cocssunity Heeds Assessaent Workshop ^ 

April 5 and 6 and May 6, 1976 

University of Maryland University College 

Dcploration of needs assessment aodel; 
instrument design and construction; 
conducting a needs assessment; analysis 
and /interpretation of infonMtion2Ll data; 
innovative approaches to cooperative ot 
interagency needs assesspent. 

Planning Cotrsaittee ; Gerald Hanberry, P»G« 
Cocaunity CqllegerNola Arnold, Hontgoaery 
Cocanunity College; June Bricker, University 
of Maryland; Linda Caman* Montgoaery Co. Dept. 
of Recreation; Bette Kellan, Maryland 
Hospital Education Institute; Steve> McConaick, 
YMCAj Harold Schaffer, Saiisfiury State College; 
Ernst Selig, Oepartaent of Econoolc and. « 
Conaunity Development; Elliot SheDnrot, 
Maryland State Departaent of Education; 
John Wilson, Uniyersity of Maryland. - 

Note: To err is h^aIIan: to really foul 
things up requires a computer! 



'RfGTSjRyrrOfT/TNPbRMyTM "RgQUEgT^FgRH 
_^ Organization:^^ 



Phone: 



Address: 



C1 ty 



State 



- Please register tae for the February 6th Dialogue Luncheon,^. $6,do 

: - Please add ne to your mailing list and Rciid announcements or upccoing workshops. 

M'ake checks payable to TOE UNIVERSITY OF MARYLAND. Send this fara\to: CS/CET^roject, 
University of Maryland University College, c ft i Division, Univ^«i\y Blvd. at Adelphi Road, 
College Park* Maryland 20742. K \L) 
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jVopotlon SHHs Workshop Set For Harch 
Z3 and 24 



If your Job Involves you tn tfafi orcasot- 
irrg cr publtclring of prograay of otfter 
types of activities, you aay be Inter- 
ested in the upcocring b«-day Practical 
PrcQOtlon Skills Jforkshop being held 
at the University of Maryland Univer- 
sity College on March 23 and 24, A 
oajor goal of the workshop is to pro- ' 
vide each participant the maxicura 
flexibility and opportunity to fulfill 
his/her own needs in proojotion. The 
>forkshop will ?erve this goal by in- 
cluding general- sessions stressing 
basic theories and conc^ts of progran 
promotion, nrlnlrworkshop sessions 
coveHng spicific skill areas, a *^ 
resource/exfiiblt rooo providing the 
-opportunity to consult with the general 
session leaders, a.crif que panel 
evaluating partlci^nt promotional 
naterials, and folloVMp field trips 
to reinforce w)rkshop\aterlals. If ■ 
you arje interested 1h aCtoKtfng, f tTl — 
out the attached reg1$tratf(Jr ' 
forw and return as Indicated, w^.^v^ 
program and resource leadership infonta- 
tlon will be sent to you innediately. 



Leadership Skills Workshop Scheduled 
for Haqerstown ^ Area - 

Concern for people and concern for 
production serve as the cornerstones 
for guaging t|ie effectiveness of one's 
leadership style according- to Robert 
Bower, instructor of the "Styles of 
Leadership Wbrkshop* held at Catons- 
ville CotiDunlty College on Vthrakvy 
25 and 25. For two Intensive days, 
parttdpants at this workshop exaa- 



March 1975 

March 12 Dialocug Lu ncheon To Exagrfne The! 
. {g|*riorisfttp oi the health/Huwan ServjcS / 
. n-oression to Conrlnuincj Education 

' Tftt relationship of Health and Huaan %tryices 
professions to continuing education organiza- 
tlons will be the topic for the March 12 
Dialogue Luncheon, This tion^^s luncheon' 
will focus on the crucial issues concerning 
progr^aolng sponsorship and responsibilities 
as well as possible trtnds in the continui;ig 
^erfucation needs of the health and human ser-' 
vices professional. Providing clarity to 
and stimulating discussion about these 
A If!^^ * oodcrated by Mr. Jia 
Oa^ Director of CcOTniaSeWlcerana— 
continuing ^cation It CatonsvTTTrXcnnwnlty 
College. Panelists will include: Hr> Chuc k 

Cacace, Director of Continuing EducatToH; 

School of Social Work and Cocrtnunity Rannlng, 
University of Maryland at Baltimore; Mr, 
Frank T, Jon«. Executive Director, Anerican 

- Lung Association of Maryland; Ms, Pat Kbonz . ^ 
• Director of Contfnuing Biucatlon, School of 

- ^ Maryland at Baltimore; 
^ ' ^J^^"^ Director of Continuing 

Education, S alisbury SUte College. ' 

The luncheon w111*beTi?7?f"^ the Terrace 
Lounoe of the. University ofHaryland at 
Baltimore Student Union, If you would 
^11? ^J^^^ "5 on the 12th, sehd in thp 
attached registration fonn. Directions 
to the luncheon will be sent upon receipt , 
•of your registration'. For furthtr infonna- / 
-tlon call Mr* David Chittenden or Mrs. 
Dorothy Clark at 454-5241 . 

. s 



/ 



^j'gll"" f*^""'^ LeqIs Utlon Discussed 
It C5/CE DIaloQue tuncfieorT 



".'.-.•J^ewHng Federal legislation which vrill 
' leader- ' ^* P/"^ enterprise was the 

ship concern espTci.nyls' - ^h.^an^^^USf ^ SIi^°2"J^"; 

related to thefr own personal nS!2 U^'^**^ Dr. 

leadership style. Both the prweisb "^'^'^iSTlSt^^^^ f the Evening College at 
and the toots used it this wbrkshop^ -''■'^^'-^^S^^SI^""^^'"^*?."'*'* ""^'^ °P"- 
xere developed by Drs. Robert Ri - ^-a/fe^llI^^*^"'" junmarizing their per- 
Blate and jiioe s! Houton. Mr. Bewer •■^'t-^'^/V^'S^S^^ on upcoming or current legis- 
will be conducting the identlcar " ---''•■ri''ch2«« n^lL'l^^^i Mr Newton Cattell . 
wrkshop on ApHl lS and U at •■ r^-Vi-i."-- « '^^1"'^ ^""^^l 

Hagerstovm Cotaunity College. If ' -. ^tU^^Z •"<l,Cq""~^'i9 Education, 
you would like information about " ' " V S^"?!?,*?!,'^^^"'?^^?""'" « legislative 
attending- this workshop, send ih ' - ■ Vt^lt^Vl, °^ proposals 

the attached request fo™. or «11 ' '^ to SSelT fcV?< ^^Jj^' ^"'^^"3 

Mrs. borothy Clark at 454-5241. ■ " I* 1"'"^^" ™ ^" govern- 

. - i • -^-r?^ "'^ Postsecondary continuing education. 



nht pn)bl«i Is en adaini strati ve-ofte,* ther« 1$ always *5oac ioncy avafUbU> ^ 

he says, 'for each year the Adnlnistratlon For instance, the energy crfrfs stipulated 

reownends that Congress dlscontlr^e the developoent of the energy policy and 

progran authorized fe^ Title I." .tp.congres- conservation hill ,wh<ch proy^ded provisions* 

sional hearings cn thi^s law, his council for the states to orgapi^e statewide con- 

cade too jjoints: they teraed the 'adninis- tifjuing education progracs to aid in the - 

tratiye dilute of the caacwnfty prograa effort to conserve energy. A:cording to 

authorized by Title I*as/=ialign neglect'. ' Davis, it has been true historically that 

Secondly.they asked that the Title I law f6derS3 noney for continuing education * ' 

. be broadened to include all of continuing is nost available when continuing educa- 

education, not just cocranity services. tion «ight fJrovTde solutions or sake 

Cattell explained, "Although the naRe of inputs to probleas of -national conceni. 

our title is CSCE, its prograa is essen- Oavi^ believes th^t congress* perceives . 

tially one of ooaaunity service. He cxcesrlve ^duplication and overlapping 

continued that he was not "putting down" - - between the various contlr^ing education 

CQocunity service, but that Title I should. legislative proposals it is considering, 

be Concerned with all aspects Xff tonttnuing eaong the the lifelong Learning Pet 

education, not only eooDunity services. (Mondale Bill), Title I and the Hathaway 

' • ^ ^ . Amendaents. Ke stressed that there is • 

His council, he says, recoacends that Title a need to look at continuing educatica 

1 contain all our Continuing education. pro- a whole, cake the effort to list prlifrities, 

grans and- that it becooe the continuing detj^qlne who is and is hoV^^ec^+vfng 

education title in fact as well as in naae. suppbrtT^i^ where gaps e^st which .need 

legi^ative\ttention. 

Cattell suggested a four-point plan for 

support of postsecondary continuing educa- Eugene Velden« Chief of Comunity Services 

• ' and Continuing Education ^rograns' at 'the 
•Have Title I aroended to candate Office of Education, poiated out that 

an office of continuing education to be adult educa.tors cannot assuoe that ic^lecien- 

located within the Bureau of Postseccndary tation of legislation is autocatfc. Legis- 

Education in the U.S. Office of Education. latipn, he cossnented, is a springboard. It 

Tr.e office \«u!iool/ concern itself with does not serve people directly, but instead, 

postsecondary education and not the broad provides the base for serving. Once legis- 

spectnn of lifelong learning. , Without - latlon is obtained, regulations anrf guide- 

• such an office he predicted fhat Title I lines oust be created' for irapleaentation. ' 

» will not survive the 1330 reauthorization The 'relationship between the federal and 

of the HEA. • ' ^ ... state levels in carrying out legislation 

t ^ 'Establish a national policy act on ^hoald be one of creative tension in whiph 

Lifelong Learning^. He explained that too' • differences of approach and opinion are. 

cany varied pn^sals concerning this sub- . allowed and encouraged. 

V ject-are being introduced in Congress* What . ' 1 ^ ' ^ 

is needed is an aet^that woujd be national . ' ^V^^* Executive Director of the 

in scope and unifora, ' - - ^ itational Advisory Council on Extension 

^ ^ I ^ • ^ ^ M ^ Continuing Education provided sose 

^ ^.^r^^fr^^* planning of continuing Interesting statistics for those attending 

educatrarTNAl continuing education pro- the luncheon- to ponder: 
graras shouldiie replicable and expandable. ^ 

. \^ / ■ - • •There ar/ TOO program of continuing 

n>rovida'support in-xcgnuniQ' education adairittered by 16 different 

. service. ' " " .agencies. . ' 

Cattell cqnfessed that the- p'resent' status ^ ' *The Gocsdssioner of Education at the 
of these proposals <s confusing, 'but that Office of Education only has 25-30S of 

they have gained favorable recognition Federal legislation progracis in educatiqnr 

froo congressional legislators. ' , under his pul^lftw, that is uo to 75X of 

continuing edocatfon progracs are under 
•We are confident that Titles 1 will be ' ' the jurisdiction. of other agencies. 

\ . reau^rized.* he closed, "but. we think ' " , " ' • - 

\ it is il^rative that the Adarlnlstj^tlon' It* behooves adult educators, regardless of 

\ ' be required by law to adarinlster the their particular situation* to become . 

I • progra* conscientiously..* - • - ::r'';-^'A'*>'--t;''^^^^*'' ^ variety of govenment 
I , ' -V* •- ^.-^J^^". v^^^^^-^ -v^rti*:;' organizations which can provide support for 
I • .L^oyd Oavis/Executlve Director of the • • - ^ 
\ .KatloMl University Extension 
\ tion/ idvised tJjose attending 
f — ► aware of the variety of . funding 
; for continuing education prograas 

{ patter howtaustere^the national budget. ". ' ^''y^^^'^^'^^^rv , r"^*-. ' "a "'V^'-- 
^ \ f"," t-V'}:^*^;^^ REQUEST fCRH' ' ' ) 

• .U':e: ' * ""^^ ^^^t''--- ' > Organization: f ' *^hone: 

. Address: h . " ^: - ^ - ^ 

\ , ^: ~ \. J City . State . ^ zTp^ 

-□Please rc^fster oe for the March 23 S 24 Prosotion Skills Workshof^.....*... $14.00 

T^^Ue^e register nte for the ?5arch 12 Dialogue Luncheon....^...*...., $6.00 

C Please register oe for the April 13 and 14 Leadership Skills Woriishop $15.0Q ^ 

^ u^pieaje ^dd ice to your mailing list and send announcetn^nts of workshops. 0 

' ::''--/V;:^iH>-.-"'- - .. ■. 

Hake.<heci:s payable to THE -UniVERSITY OP MARYLWip. Send this fona to:\CS/CE Project, 
. tlhlversity of Kacyland^Jnlversity College, C and I Div^sixiiu Universit/ Blvd. at * 
v.,, . .ii>^fr1rlnh1 gn>^f1, fnlltMie. Pari;, H^trvl^d. gG7A5>, ^..^ Z Z:z^.::rr__L 




t 



5i 

om 
o 

m "o 

c/> ?o 
CO m 

CO 

o m 



m i-H 

O CO 

7^ > 
CO z 

o 

> 
r- o 

> r- 

m 

50 > 



ro 



m 

5 



CJ 

I 

00 



CJ 

1 



2 m 
—I 

m ?o 
z m 
—I r- 
m 



2:0. 
o -n 



3: 
o 
:o 

CO 

3: 

O 



o 



m 



m 

o 
o 
m 

CO 
CO 



CJ 



50 

TO 

m 
> 



CO 

re 
> 

o 



ro 



ERLC 



m 
re X 
■m —I 

"o m 

c: m 
r- r- 



I 

CJ 

00 



O 
I 



m * 

— 1-< 



CJ 



ro 
I 



ro 



cn 
I 

CJ 



I 



o 
m 
m 



m 

o 
m 

CO 



o 
-n 

m 



o 

CO 

o 



o 



-T3 

m 

CO 

o 



r- 

CO 

-n 
o 

m 



o 

CO 

o 



m 

CO 

—I 
m 
o 

cr> 
o 
> 

CO 

o 
-n 

m 



50 

CO 

o 



CJ 

ro 



CJ 



CJ 



o 
o 

TO 



> 



m iz 
<c o 
m —I 
o 



m o 
< —I 
m 
o 



ro 



CJ 

I 

— ' ro 



I 

CJ 



CJ 
00 



CO 

c: 

m 
50 



CJ 



o 

TO 



O 
I 

ro 



CJ 

00 



o 
> o 

re -o 

m m 
< -H 
m m 
o r- 



ro 



CJ 



CJ 



cn 



>8 

m m 

m m 
o r- 
-< 



m 

CO 

—I 
m 
o 

0 
o 
> 

CO 

o 
-n 

m 



o 

CO 

zn 
o 

-T3 



5 


— 1 










m 




c/> 


m 






"TJ 


"TJ 








0 


50 


50 


7^ 




CO 


m 


in 


zn 


0 


0 


-T3 


-T3 



CJ 



m 



ro 



CJ 



S 



Q 

cr 
c 

*< 
ro 

c 
ro 



CO 



CO 

o 



50 

CO 



o 

CO 

re 
o 



I 



CJ 
I 



00 



ro 
I 



O 
O 

o 2: 
r — o 
m r- 
5> m 
50 —I 




m 
zo 
5> 



i 

00 

CJ 

I 



85 



styles of Leadership 
February 25 and 26, 1976 
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What were the best aspects' of the .workshop for you ? •• ' 

•good organization 'grid complication 

•group activity - interaction (4'J 'instrument design and applicatVorf*^ 
•lecturettes, films, etc. • •coinci'ded with present needs 

•introduction ^nd explanation of managerial grid' 
•involvement with people from other agencies 

What were -the worst aspects of the workshop for yoir ? 



•being restrictive in small groups 'first day group sessions 



V 



'movie xjuestions too tric^cy 



•waste of time in starting 
^instruments and time consiJsned 



•physical arrangements 
•no negative conmeirts 
•top many tests ... 
What- changes would you suggest to improve the workshop? 

^better variety of learning experiences, ^ ^ 
•more reliance on text • . " 
•.precise matchiiig & placem^t of' small groups • 
•concentrate on main individual explorations 
••start at 8:00 and end- at 4:00 - avoid traffic jams * ■ 
•start at 8:30 • . 

* 

What is your general, overall estimate of the value of this workshop ? 
' •EXCELLENT ' 'VERY VALUABLE! ' - 

•VERY GOOD 'Very h'igh? 

•Understandiag^ of how people work or manage and hovyychey. help our organization 
•Very positive! Can be relati^d to job enviro; 



•Dynamite Stuff to me! 



•Very gDod--stimulating! 



•Learned a lot irr-this field where I had no awareness 



•I have gained *a great deal--hope to put the knowledge into action 



^ -86- 
IntJgpviewing ^nd- SeJecting Staff Workshop • - 

March 2, 1976 . • . 

What changes wou-1d yau suggest to Improve the workshop? 



•two-day' sessions fpr ujore indepth 
discussion- (2) ^ . 



^jnore t.ime.for practice interview 



•use jobs everyone is familiar with 
•fnore^ role playing 
•more on matching people to jobs 
•"tcto much overview 
^ •morfe ©nphasis on affirmative act\(5n 
*first i^Te playing? so difficult because of many pages fnvolved in set-up 
VTfiat were the best aspects' of the workshop for you ? ' ' 



•arrange so that' people are separated 
from those they work with 

•more details on EOE requirements 

•more group involvement 

•have roles compatible with sex 



•results .of roTe'playing (3) 

•plar^rii^g'foV interviewif\g (2) 

•practice Interviews (2) - 

•breaking into groups • ' 

• "^avoi dance of pitfalls 

•last role play 

* exposure to other people' 
similar problems 




'•EOE 

•informal natiire of workshop 
^materials on preparing for interviews 
•handouts good 

V 

•ideas for ques'tions , 
•individual exercises 
•specifics 



•well planned and relaxed • - 

. What is your general < overall estimate of the value of this workshop ? 
•very good (3) ^^^^ 'good 
. •very helpful (2) •refreshes techniq^ues 

• •'excellent (2)" •good for a beginner ' ^ 

•valuable'(2) ^ ' ^ *practital • 

•program wllj'malce me ^fective in 

a'spects of^my job • ' * 

</ ' * " • ^ ' 

List any further. issues related to* Interviewing & Selecting Staff that you would 
recommend being covered-m a subsequent workshop on this area , 

' .v^'mofe on affirmat1v^*-act1on problenj? 
•weighing priorities of requirements 



•rejeift-Jetters • ' . ' • 
*more ihfarmatlon on EQ£ 
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Practical Promotion Skills 
March 23 and 24, 1976 
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Which, if any, your personal p-bjectlves for attending this workshop were not met? 



•more specific information instead 
of general overview 

•some workshop leaders more interested 
•in publicizing firm than giving 
education information 

•not enough direct application to 
marke^g of comfnunity sources 

•helped me realize som^ problems 

•wel.l planned, smooth running, good 
format 



•major objective Cobtaining brochure 
ideas) wasn't met 

•mor6 low cost advertising , 



•not enough "how to" informatioo 
presented ** 

•graphics design guidelines 

*mini-workshops very elementary 



What were the best aspects of the worksttgp for you? 

•very helpful —first introductiqn 
into promotion 



•excel 1 ent professional presentation 



•general sessions (3) 

•creative- use of direct mail 
workshop 

•impressed with speakers through' ^ 
'knowledge of subject matter 

•first two general sessions on 
direct mail ^ ^ 

•workshops, well -structured; topics 
were relevant ^ 

•workshops prbvided clarity 

•excellent leadership 

•technical ideas that I can use 

•well-plannedr-excelle^t *job— got down to basics!! 



•freedom of expression— superior 
surroundings ^ ^ ^ 

•resource information 

•critique of brochures 

•creative problem solving 
•contacts 

•"how to" groups . 
•variety 

•excellent speakers 



' ^hat were the worst aspects of the workshop for you? 

•photography and graphics design ' 
workshops were poor 



•long stretches of sitting 



r*1ots of technical jar^'hot 
famtMar with . 



ERIC 



•many leaders above participants' heil^ 
' assumed most of us had more resources 
and money than we have 



•too much discussion from participants 

•workshops didnU consider cost 

•mini-workshops tried to do too much 
^in^pan of time allotted 

•re^urce room weak on resources ^ 

•cri-tique sesson-not enough suggestions 
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Practical Prornotion Skifls 
March 23 and 24, 1976 

Worst aspects continued > 

•wby were all MEN leading workshops; 
out of 9 workshops, 6 were led by 
men 



^critique panel -very negative 



What changes would you suggest to improve the workshop? 



•more Information 

•screen presentations- ^ 

•provide speakers with key questions 

•moreSnteraction with participants 
too much lecturing 

^bring down to more useful level . 

•less workshops with longer time 
allotted 

•more in depth treatment on sbme ^ 
subjects* 

•more structured leadership in 
creative problem -solving 

•explain workshops prior to start; 
some were advance, some basic, etc. 



•^im at low budget organizations 

•less general sessions 

•try not to. cram so much in so short 
^-a time 

•better workshops 
•workshops on advance level 
•longer workshops . 



•don't involve so many commercial firms 



•smokers should ^be segregated or 
no smoking allowed 
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Inteirviewing and Selecting Staff Workshop ' ' * . ' 

March ,-31, 1976 

What charv^es would you suggest to improve the program? 

•possibly more time •more case studies for experience 

•have short role playing on job . • •too much information for one day 
description ^ 

•get people with similar backgrounds* together 

•make' coffee breakSx^sfprter— inc;?esse participation time 

■ What were the- best aspects of the workshop for you ? ^ 

•planning ajjd review for interviews- 'exchange. of ideas 

•handouts and printed information •EEO standards 

y •logical presentation o^ process •more ideas about interviewing 

•glad, it was small to participate ' •leader encouraged participation 

•basics, reviewed' • ' / 'participation 

•opportunity to interact with peers 'actual Interview (io'i and den'-ts * 

•rea'Tized' complexity of interviewing / ' '-^ ' 

process . ' ; ,> ^ ^^'^ 

What werj the worst aspects of thguworkshop for you? - " \' ' , 

•getting acquainted wa?^ too long •lack of time . ^ ^ ^ , \ ^ 

^ •not having some quest^ns- arfswered ' . 'length of day ^ - 

•finding out I CQUldn't eliminate my •varieties of participants - ' . ^ 
oyjp prot)lems • " • , - 

• •not sure when to ask questions ,r ^ ^ ' 
* * * ' ' ^ • ^* 

What is your general, overall estimate of the value of this workshop? 

z ' * — ^ • 

•valuable (2) . c • ' ' 'good review . " ' ■ ^ 

•! •good ' ^ ^ •worthwhile • • 



•many c^earer^ insights received' / * •vfery good 
•good step forward forme ' ^ . 'excellent 



•excellent material ''valuabrle for new interviewer 

^ •not enough t^me to develop sow- areas" 



List any- further issues related^ tb in tervifiwing & Sel ecting 4^aff that you would ' 

, would recommend' Being covered in a subsequent wo rks hop^n i:hi?ar*6a. r — 

' 7^' ^ — - ^ — . 

* •criteria to select appl i cants to, be' Interviewed . • • J ' - 

ERIC 
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Coaicunity Needs^sessoent Workshop 
•Apr|TC5 and 6, "^976 / ' 
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Which^ if any/i of your personal objectives fot attending this- workshop were not met? 



•none 



•unanswered (14) 



. •an insiruroent other than F.F. an-alysis •not enough help on criteria for selectinc 
^ ■ t(j.ass43 heeds . • . . specific tools . ' 

•a clear step-by-step understanding! of 'didn't achieve what I expected because 
how to do a needs assessment my objectives were erroneous 

Wh^t were the best aspects of the workshop for you? 

•definition of needr^sessment (2) •group work & interaction with others (6) 

•style of iMdership 4 leaders willing- 'working on real prob>Mis (4) 
ness to helb ' ' 

•ability to work on the N.A. process •learning a process 



•ra ised my consciousness of community •F,F. Analysis 
needs 

•pointed out my toojs for asiessmeff^ '---•-ji«)cess orientation 
.^•freedom to participate in determining •handouts ^ 



daily agendum and to make decisions 

\'- 

•step-by-step practical application 
. after explanation of e^ch step .of 
the process 

•opportunities to 'experiment with 
aspects of techniques presented 



•I Teamed something that w_, 
helpful, to me ' ^ 




Wflat were the worst aspects of the wo'rkshop for you? 



.4' 



•components of needs assessment drawn out •pace sl^er than necessaiy 

•lack of clarity in instructions and 
assigned talks (2) 



•toojnuch repetition / 



•case study process was not whatf.expected '^ase study little relevancy to me 

•case study on Title I too sophisticated "the process was fragmented 
for group- * • ■• . . ' 



•awkwardness before- instructors began to 
mesh 

« 

•how to tie lecture info and handoQt^ 
together to do a needs assessment / 



•participants' who didn't stick to agend 



^monday's specific problem solving ' 
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Conimini^ Needs Asses sroent^HorlQiop 
April 5 and 6, 1976 
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What chan ges would you suggest to improve the 

•follow-up date moved up 

•more help with the groups 

•small groups/more frequent changing f 2) 

. •more detail on each stgjL.of the process 

•a reminder of tools was needed before 
^tep^H 



workshop ? 



•sharing -can be overdone 

•Jess time on case §tudy or allow more 
time to work on it; 



•more organized handouts 

•clear instructions of tasks 

•more ins-trumentation and tools" 

•stJTBe material .in shorter time 

•jBore contnol of time 

•time enough to "submit to leaders 
the problems so ^ey can be ready 
to "address the problem 

•run through examples before, jumping 
into participation 



What is yaur general, ove rall estimate of the value df this'workshop ? 



•very valuable (4) 
•very good (3) 
•good' 
•helpful 
•extremely good 



^valuable (4). 
•loo early to say (3) 
•very goad 
.•very helpful 
'excellent ,(2) ' 
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IiRpfbving'Perfo'nnance Evaluation Workshop 
April 21, 1976 . ' ^ 



Vfhich . if any, of your personal objectives for attending this workshop were not met? 

•would like to have beert given thet 'perfect' - »noRe I can think, of 
instrument of evaluation * ' ■. ' ^ 



•faculty evaluations ^ 

\^ ' 
•consideration of methods. of evaluating 
teaching effectiveness 



none 



•wanted to learn about introducing a 
sysfSfn where none existed before 



•all and more ' ' .an were met 

•thought it would be more concerned with higher education insiitutions 
What were the best aspects, of -the workshop for -you ? 

• •'-elevance to needs- > 'defining objectives, "techniques 



•leaders compensatory supplementing of 
participants' contributions ^ 



•evaluating other instruments and 
comparing them to present system 



•effective teaching methods used by Mr. Horsmon 'role "playing 

•appraisal interviews 
•critique of various instruments 



•content was extremely good— all material 
was fully covered with continuity, rarely 
achieved ' 



•overview of performance- appraisal well 
prepared 

••Mr. Horsmon ' 

♦ 

••discussion of evaluation tool 

.•guidelines for evaluating forms 

'-•comparing different methods of e'valuating- 
1 is ting positive/negative aspects 

•moming^presentation of various elements 

•sample irfjterview and evaluation forms 
interesting and helpful 

•. all , aspects helpful 

'discussjon of, forms 

informative/informal 
•ingredients for successful evaluation system 



•group activities ' 

•objectives and techniques 

•performances evaluation interv.iews 

•evaluation of appraisal instruments 

•identification of elements - needed in 
developing an evaluation plan 

•evaluation interviews very helpful 

•review of evaluation form aijd role 
playtng situations 

•experience factor of the instructor/ 
^practical exercises 

•good overview generalization technique 
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Improving Perforihance Evaluation (con'tj -100- 
ApHl 21, 1976 ^ . 



What were the worst aspects of the workshop for you? 



•evaluatTon and intrigue of sample forms 

•personal involvement could have Been 
discussed ■ - 

•roleplaying was drawn out 

•sorry that "introduction of the system" 
was left out—had hoped t6 learn something 
from this 



•lengthy/ 

•should h^/e had more introduction to 
parti cip.ants ' s , 

•objectives and ingredients for success 

•not enough depth into subject matter 



.^breaks and lunch period too long - suggest 10 minute break 

•stretched a bit too far into the afternoon •lack of particular treatment of 

college problems 

•role playing 

What changes would yotr suggest to improve the workshop ? 

•develop follow-up to some topics ' 'talk tfiore on the pros and cons of MBO 



•send information to partfcip'ants before 
workshop * 



•two-day workshop to coyer matter in 
depth (2) 



•bring evaluation forms from the participants •prefer leader to run meetings rather 

.than discussion by group 
•more interviews . 

What is your general, overall estimate of the value of this workshop? 



•too broad an audience - 
•great 
•valuable 
•.excellent (4) 
•very 'valuable* 

•very helpful and useful tp^me (3) 
•quite helpful 

•Mafck Horsmon did an excellent job— veryi 
impressed • » 



. '^•very good (7) ' 
^♦useful .(?) 

helped open^my^^tiyesjfd cs^er a^pectsV 
^ of personnel ^ 

4 

' •very Well presented and organized 
•time well spent 

* 

•helped me understand evaluation system 
^more supervisors should b6 involved 
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Styles of Leadership Wbrkshop ' • « ' 

April 28 and 29, 1976 

Which» if any, of your personal objectives for attending this workshop were, not met? 
•both were specifically achievfed 

•how to cope^'in a political setting without compromising 
•preparation for management 

What were the: best aspects of the workshop for you ? 

•fqlms •group interaction 

•learning the grid concept •self .evaluation 

•not long enough * •surveys 

•solving exercise? • •small group t 

•group^ tasks •processing 

•performance of workshop leader * •learned how to approach co-workers and 

supervisors * ... 

What were the worst aspects of the workshop for you? 

•not long enough •! question the validity of certain task 

answers 

* •timing - too much on first day, too little on second day . 

What changes would you suggest to improve the workshop ? 

•additional time • ^ •extend principles wtth films and. lectuH 

•keep trainees together •build in pipre emotionally involving tas 

•increase team and group work •not so long - 2 days more than enough 

•^prpvide it more, often ^ 

What is your general, overall, estimate of ^the value of this workshop ? 

•excellent tool 'for evaluation •valuable 

^•extremely useful 2-day experience •very good 

•appl icable •informative 

•surprisingly helpful * *very effective tool for any Individual 
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Working in an Ad Hoc Group 
April 5 and 6, 1976 • ' 



•104- 



Which» if ahy> of your personal- 6bjectives for attending this workshop were not met? 

•how to cut off superfluous comments ^provided a framework' . . " 

'would like to have a bibliography of articles and resource materials 

•how to implement an effective groups •more concrete skill definitions and how 

to employ them 

^how to make niy group more effective" ' > * . • 

What we7^ the best aspects of the workshop for you? 

•interaction of group (0 headers skilled and interesting (2) 

•good size gn)up-responsive to design •small groups 

•group was open, honest & free from •non-threatening atmosphere 
value jutigements 



•tasks assigned 
< • 

•personal involvement 
•ef/ective, time limited 
•good personal vibes 
•.quality of leadership 



•helpful comments ' 
•participate freely 
•excellent outline 

•describing leadership responsibilities 

i 

••atmosphere 



What were the worst aspects of the workshop for'you? ^ 

•l9ck of time (2) 'may have .tried to do too much 

•two key people had to leave early •the 'thedffi^ , * ' 

•lij;tle concrete information /more actual skill, practice 

* 

•first evaluation premature •pressure of tame . - 

: ^wondering how to modify rny behavior •too much time in processing 
for maxij|ium benefit * ^ . ' 

What changes would you suggest to improve the workshop? • 

• make it more concrete * •change groups around - more interaction 



•more time on group problems and 
individual problems 



•add a bibliography or some tasks to 
\take back 



What is your general> overall estimate of the value of this workshop? 
•Well organized and presented •good topic 

•helpful, provocative, 'enjoyable, •valuable for meeting people & sharing idea 
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Working in an Ad Hoc Group (con'tO-105- 
April 5 and 6, 1976' 



s 1^ s. 



•extremely valuable 

•well organized .aid presented 

•tnstructors well qualified 

•warm response of leaders 

•adult oriented 

•informative 



•learned application and techniques 

•introductions well handled 
y 

•non-threatening 
•thoroughly enjoyed it. 
.•very good 

•valuable in relation to my job 



107 



ERIC 



APPENDIX E 



Newsletter Critique 



V 



108 



ERIC 



: X; • -108- 



4 . 



/ 

. EFFECTIVE hEANS'.Bf. ORGANIZATIONAL-' 
, : . GOWUNICATJON - 



Jh'e newsletter:' n 



\ 



1- should be an effective means of coninunication. It should > 
^^ulfill the rjeeds of all tjhe m&yrs of the- organization. 
2. should provide useful and qfj^ani^gful information, not SMALL 
"^ALK. It shoirTd no^ be use'd* merely as an annpuncenient or bul-. 
letin telling members what is going to happen and what .has 
happened. It must also be an edi^cating •bvice. "A newsletter 
for Cs/CE^should, for example, describe current^'andgupcoming 
- ■ forms' of cofirnunity services and continuing education at var- 

• ious Institutions and organ izationf:^ These forties could be 
* . - . > ' 

* not only found in the State of Maryland, but in organizations 

throughout the country. 
- ^ 2. must tell its readers things they~^d44^not'a:Tre^dy Jcnovi 
' - Its. editor must se? to it that the T)ubl i-q;4s enligh;tened •. 
. ^ . ' with factual and helpful information. This approach will put 
' both the newsletter and the editor in a" highly credible light. 
, The organization's public will look forward. to reading the v 
•S publication and will learn to rSTer to it for guidance and' - 

informatipn. . 

4. should; not emphasize who spoke at a luncheon aiid wh6re,1t 
- ■ was held. This is hardly informative. People wan>t to Tcnow 

'^e highl^ights of what happened. What c^id the speaker -say?-"" . ' 
What are some contrary viewpoints? How wi]l what happened 
: . affect them- and their' organization? What c&n B.e done to de- • 
' . ' • ter or proiro'te' the matter? What has been done? Was it suc- 
. • cessfulf Why or why not? • • 

Er|c . • 




When dealing With a workshop situation tell what was covered. 
What did the speakers say? How would it have been (or be) 
' useful to their organization. Has it been h?lpful ,to others 
in the past? Sow? If the speaker is interesting a feature 
article may draw interest from the. readers. Why .does he be- 
lieve in the program? What personal satisfaction does .he get 
from it? How has he seen hiS program as successful in "helping 
organizations? 

5. should fallow-up all events with letters, editorials and/ 

or opinions and,,^^ents from -one or more of the participants. . 

These follow-ups' could deal with the actual program itself 

or they could deal with the abstract and concrete issues and 

questions covered. Find out if the workshop has helped them 

* * ■ 

in their job capacities. Hav§ they seen changes? Are they 
implementing new ideas or re-vamping old ones? 
6^. must give solid case studies or facts to back up theory and 
speculation. Reader^ enjoy reading about new theories and pro- 

4 

posals, but they also want to |cnow how successfully these. ideas 
are'being put into circulationf. This service 'takes research 
and time on the part of the writer. Because of this triviality 
this aspect of the newsletter is usually- shrugged off. Un- 
fortunately few organizations begin using new ideas unless 
they are sure they will wohk, or at least have a good possi- 
bility of working. One of- the main purposes. of a n)rt/sletter 
is to communicate ^ specialized information to a specialized 
public. If the public does not get the news from its own • 
publication, wh^re will it get it from? The grapevine form • 
of communication will take too Itfng and the new idea's 
success or fai\ure will be outdated before it is initiated, 
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Graphics: a -visuany appealing-newsletter .' I' (f . 

' /. / \ 

l- a monthly newsletter should look as though itvereaJut together 
' • , -x _ I' \ 

with interest and care, otherwise it will not bff'read that way. 
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2. paper 
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^ a. should at least be moderately. heavy. Flimsy paper 

does not look as nice or last as ]on§. It prints 
better -and ri^arls better / 

2- printing should be ; 

a. large enough to be easily read . 
'b. dark^and readable (usually dark blue' or black) • • 

c. , simple, fancy printing looks nice, but is hard tp read 

4^. headlines - these not only make a publication appealing, but 

when well-written they promote interest. Good headlines can; 

a. attract attenti-on' . . * ' . 

'h^ grade the story being told . ^* 

^ ' c. sell the story 

d. tell essential facts * . ^ 

X e. .dress up the page ^ • 

example: - 

t in the first newsletter there was a. headline saying "Dr. Nadler* 

is the first C5/CE luncheon host." A more effective headline may 
have emphasized .the luncheon topic rather than the speaker, ex. 
"PRESENT TRAINING AND EDUCATION OF ADULTS SEEN AS INADEQUATE," or,, 
"IMPROVING METHOD OF ADULT EOLATION SEES INCREASE IN SUCCESSFUL 
ADMINISTRATORS.-" . ' 



1. ) use as many headlines as js needed. Never put 

more than one story unj^Ier one headline 

2. ) make headlines btgger than the print of the stor^ / 
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They should jump out and pull the reader to the 
• page. Also use the "dowff-style" when pnnting 
heads. This makes them rauch.ifiOre readable. 

5^. space ' ' . 

• 

a. Make sure there is enough air on the page for the copy 
to breathe. Nothing stops a prospective^ reader faster than 
a barrage of copy, with cluttered words and run-on stories. 

6^. pictures, illustrations' and graphs 

^ *. 

a. These additions to a newsletter add an. attractive 
visual appeal. They can be used to clarify a story, 

a point, or idea (a graph or illustrative diart). They 
show emation or feeling, (a photograph of someone arguing 
, ' a point). ' ' 

b. ^ They are especially useful on the front page to 
attract attention and in the middle pages to break up 
the monotony of print. 

c. Avoid cliche photos such as someone presenting an 
award to someone else* Also avoid repetitive photos. 
All graphics, like articles, should serve a purpose, 
and not merely be stuck in for shbw. 

7. desigf][ the newsletter to be a self-mailer. This s^ves time 
and money. 
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style and Content: ."The content of a publication -determines* its character 

t 

and impact." 

1. The purpose and substance of the newsletter roust be 
established.* ' * ' . ' ' " 

Z. Formulate objectives and adhere to them. 
3_.' A good-.newsletter must motivate its readers: 

a. it must coincide with the interests of its readers 

b. it must have a simple format 

c. it should have the purpose of helpihg readers- learn 
as much about matters of mutual interest as possi-ble 



♦Remember: brochures and flyers are sent to give detailed facts 
about times and places of events. They also outline information 
and give minor facts on issues and speakers. The newsletter has 
very different purposes and substante, 1 hope this has been 
successfully indicated in the preceeding pages. 
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